PNLA Conference 200

Libraries in the Ring of Fire — Feeling the Heat

Pre-Conference Program 8:30 a.m. to 9:30 a.m.
Wednesday, 8 August 2001 Registration

A. Leadership — Thinking Outside of the Box. Part I 9 a.m. to Noon
Ethical Leadership and Decision Making
Pat Hughes, Center for Ethical Leadership

Ethical leadership inspires individuals to lead lives of integrity and
pursue collaborative work for the common good. This session provides
an understanding of the "4V" Model of Ethical Leadership developed by
the Center for Ethical Leadership. It also provides tools for exploring
ethical dilemmas in real life and for learning to negotiate the tough
issues facing leaders in organizations today.

Take-aways: - Deeper knowledge of your core values - Self renewal -
Model and tools to resolve ethical dilemmas - Real-time practice
resolving an actual dilemma - Clarity on ethical dilemmas facing you

Pat Huges is leadership educator, program designer, journalist,
volunteer, and community developer. She serves the Center for Ethical
Leadership as the Director of Curriculum Development. She also
directs a six-month Citizen Leaders Institute and a three-day
conference called the Confluence, which addresses a thorny regional
issue. Her work is recognized nationally as she received the National
Preceptor Award from the National Association of Community
Leadership (one of five national awards) and the Distinguished Leader
Award from the Leadership Institute in Redmond, Washington

The Center for Ethical Leadership was founded in 1990 by Dr. Bill
Grace, current Director of the Center. Dr. Grace developed the 4-V
model of ethical leadership while working in higher education and
studying ethical leaders in the Pacific Northwest. When it became
increasingly clear that there was a need and demand for ethical
leadership training beyond the University community, Dr. Grace
founded the Center, a non-profit corporation in the State of
Washington.



Part Il 1:00 - 4:00 p.m.
Leading with Love
Dr. Kathleen Sanford

Leading With Love introduces maternalistic management: leadership
based on true concern for the well-being of the organization, the
employees, the customers, and the leader. It explains how to balance
the needs of all while nurturing your own management development.

Dr. Kathleen Sanford is a hospital vice president, her hands-on
working background is complemented by an extensive education in
management, including a Master's in Human Resources Management,
a Master's in Business Administration, and a Doctorate in Business
Administration. Her research focus has been in the area of necessary
leadership skills for the future.

Kathleen has been recognized nationally with a variety of honors, one
of which was being named The American Businesswoman of 1994. She
credits her use of the maternalistic management style outlined in this
book with being named The Best Boss in a 1996 newspaper survey.

B. Asian Tales & Tellers
1:30 - 4: 30 p.m.
Cathy Spagnoli, Storyteller

Storyteller Cathy Spagnoli uses slides, stories, props, and material
from her many books on Asian storytelling to share Asia today. In this
high-interest workshop, Cathy introduces several Asian tellers and
storytelling techniques, suggests Asian values/themes to highlight
through stories, provides a range of tales and activities for people of
all ages, and presents the use of kamishibai and other exciting
storytelling props. Asian snacks and many handouts help to enrich the
session.

Cathy has told tales professionally for over 20 years and spent much
time in Asia collecting stories and meeting hundreds of Asian tellers.
Her publications include 13 books, several storytelling tapes, and
numerous articles. She and her husband, Indian artist Paramasivam,
are now building a second home in Cholamandal Artists' Village, South
India. As a professional storyteller/writer she has given storytelling



performances and workshops in the US, Canada, South Asia, Korea,
and Japan for over 20 years.

C. Exercising Your Disaster Plans

9 a.m. to 4:30 p.m.

Julie A. Page, Preservation Librarian for the University of California,
San Diego Library

Does your Library have a disaster plan, and does it work? Join Julie A.
Page, Preservation Librarian for the University of California—San Diego
Library in a day that will begin with an introduction to disaster
planning, then focus on disasters and drills. You'll get information
about why disaster exercises are important and how to do them in
your library, along with an afternoon tabletop exercise where you
respond to a disaster, learning firsthand from what worked and what
didn't.

Julie is Recovery Director for the UCSD Libraries and has helped to
develop disaster training for staff and library collections. She is chair of
SILDRN, the San Diego/Imperial County Libraries Disaster Response
Network, that was formed in 1995. She has conducted disaster
preparedness and response training for California libraries and for
numerous professional organizations. Julie was recently selected to
participate in the NEH-funded AIC Emergency Response for Cultural
Institutions train-the-trainers. In July she will be co-teaching the
Western presentation of this workshop in Seattle.

3 p.m. to5 p.m. PNLA Board Meeting

1 7 to 8 p.m. Keynote address with John Perry Barlow
Topic: TBA
Keynote Speaker John Perry Barlow is a retired Wyoming cattle rancher, a former
lyricist for the Grateful Dead, co-founder of the Electronic Frontier Foundation, and a
strong defender of individual rights. He has been a Fellow at Harvard Law School's
Berkman Center for Internet and Society since 1998.

8 to 10 p.m. President's Reception
Get re-acquainted with old friends and make new ones.
Hors d'oeuvres provided. No-host bar.



