Portland Center Administrative Council

Information Technology Task Force

Long-Term Strategic Planning Proposal

The Portland Center Administrative Council appointed an IT Task Force to assess the technology needs at the Portland Center and develop a comprehensive plan to meet those needs.

The IT Task Force proposes that the following measures be implemented by Fall 2008, in accordance with the recently constructed GFU Strategic Directives.  The items below are listed in order of priority, as recommended by the task force and approved by the Portland Center Advisory Council.  The last page of this proposal provides additional budgetary information related to these proposals.

1. Replace Computer Lab machines ($10,000)

The 16 computers that currently make up the Portland Center Computer Lab are very old; immediate replacement of these machines is critical.  There may be some funds in the Student Fees fund of the Portland Center which could contribute to this replacement.

2. Create an “Information Commons” area ($20,000)
(Move the Computer Lab area to the Front Library Space)

** This move would also create a new small classroom/conference room from the old computer lab space.

a. Move the 16 computers currently housed in the Computer Lab to the Front Library Space.  2 of the 4 student access computers in the library would remain in the front space; the remaining 2 would be put on standing carts and used for additional card catalog, etc., access.  (All 4 of the library’s existing computers could remain in the front area, depending on the number of student workstations—18 or 20.)

b. Move the existing furniture out of the front library space and replace it with three 6-computer workstations.  Retail price for these workstations is approximately $6500 each; local construction or discounts would lower this cost.  Charlie’s reference desk would remain in its current location.   

c. Move Bruce Arnold’s office from the library administrative area to office # 142, directly off the new “Information Commons” area.  Moving Bruce to this new location would allow students and faculty much easier access to IT support if they encountered technical or connectivity problems.  

d. Move the copy machines and printers out of the copy room (Rm 141) on the West wall to the East wall of the front library space to create a copy area.  This would open up an area which could be developed into a Teaching-Learning lab for IT support and training of faculty.  (See #6 below)

e. The hours of operation for the Information Commons area would be the same as the Library, so there would be no need for this part of the build-out proposal submitted by the library several years ago.  It would be very helpful if the Information Commons/Library area hours could be expanded slightly so that it could be open Friday evenings until 9:00 to accommodate students taking weekend classes.  This could be achieved without additional expense if the part-time person requested in #4 below were to be trained in basic library processes as well as traditional IT functions.  IT and Library agree that this is a feasible option.   

An Information Commons would give much more space to students for their computer needs, would allow immediate access to IT support by faculty and students, would encourage the expanded use of the library resources and space, and provide an attractive space for students to build a sense of community—all at minimal costs to the institution.  This area would be a great feature to show to prospective students.  

3. Smart Classrooms ($64,000)
The following plan shows the priority of classrooms and describes what equipment is needed to make all smart classrooms at the Portland Center.

Year 1 (06-07) Total: $34,000

Rooms 155A, 160, 235, 240, 281, and 285B:  Need LCD projectors and podiums 

Rooms 285A, 210, 220, 255, 280:  Needs a podium 

Year 2 (07-08) Total: ($34,000) 

       Rooms 265, 290, 260, 215, 155B, 295, 296:  Need LCD projectors and podiums

       Room 155 needs an additional projector for full-room usage.

       Room 230 (classroom obtained by move of computer lab to library, if approved): 

                 Need both projector & podium

       Breakout of cost:  

    Podiums, wiring & labor: $2000 each

    LCD projectors w/mounting & wiring: $2000 each

    Total cost of transformation into a smart classroom = $4,000

4.  Add a new .5 FTE staff member--an IT tech  ($ 8,000- $15,000)

This position would provide expanded hours of IT support and access to IT support during staff and Information Commons area hours.  They would also help Bruce maintain the IT equipment.  This person could be cross-trained in both basic library processes as well as IT functions, which would allow them to provide staffing to keep the library/information commons area open until 9:00 on Fridays.  

This need could be met by 2 work-study positions, though the quality and quantity of service would be reduced.  If the work-study option was chosen, then scheduling would need to be watched carefully to ensure their availability in August—one of the highest need months for student and faculty support.  Work-studies would also not be sufficient to be cross-trained in IT and library and would therefore slightly limit the hours of the library/information commons to existing hours of operation.

5. Create a “Mobile Computer Classroom” ($30,000)

Purchase 24 laptops on a cart which could be moved and used in various classrooms as needed.  Many instructors currently try to “reserve” the computer lab for classroom use, but this doesn’t work well, because the room and its configuration are poorly designed for teaching (students sit at various angles with no current projection space and no podium computer.)  Also, the students count on the lab being open for their use and will commute an hour or more to use it.  The existing MAT laptops are used heavily by MAT, so they are not generally available for use by other programs.

6. Replace (MAT) Laptop Lab in Rm 210 and Library Loaner Computers.  ($26,400)
These computers are heavily used and are quickly nearing the end of their cycle.  They could go another year, but they would need to be replaced by 07-08 at the latest.  There are currently 4 laptops that the library has available for check-out by adjunct faculty, students, and guest speakers as needed.  These also need to be replaced soon.
7. Create a Faculty Teaching Learning Development Lab. ($8000)
This could be housed in Rm 141 (the office next to the proposed new IT office), as described above in the Information Commons section.  It would include 2 stations, each of which would include a multimedia computer, a scanner, a digital camera, and a color printer.  This would be helpful to Seminary as well, since this type of lab was planned for in the MAML implementation proposal.

     8.  Create a 4-year replacement cycle ($25,825 annually, 08-09()
This would ensure the updating of the Portland Center’s IT equipment. Additional details of this replacement cycle are found in the back of this proposal.

     9.  Purchase an additional PolyCom video conferencing unit. ($5,500)
10.  Purchase one “Smart Board” ($1500)
(On a wheeled stand for use in classrooms as needed.)  Several adjuncts have used this technology at other institutions and have requested GFU purchase some.    

11. Purchase good quality chairs for all PTL classrooms.   ($          )  

This task force realizes that this request is not directly related to technology needs; however, it is an issue that has been raised continually by students over the past several years to various staff and faculty members.  Most of the classes held at the Portland Center meet for 4 hours, which is a very long time to sit in a hard chair.  It would be greatly appreciated by the students if GFU purchased padded chairs for its classrooms.  There are currently 75 “good chairs” in the facility, which are grabbed by students who get there early and frequently moved from room to room.  Great chairs with 2” padding can be purchased for $40 each.  An additional _____ chairs would be needed to provide comfortable seating for all classrooms.  

This purchase could be delayed, but if we do expand into more space and add several more classrooms that need furnishings, then purchasing these chairs in bulk can mean a significant cost savings.

Respectfully Submitted,

IT Task Force, Portland Center

Carol Green

Bruce Arnold

Charlie Kamilos

John Newberry

Summary

New purchases, as proposed:

            $10,000 
Computer Lab upgrade

            $20,000 
Information Commons Workstations


$10,000
Five classroom upgrades to smart (210, 220, 255, 280, 285A)


$60,000
Fifteen new smart classrooms (complete)


$30,000
Twenty-four station mobile classroom cart 


$  8,000
Teaching/learning center for faculty (2 stations)


$  5,500
Polycom video conferencing cart


$  1,500           Smart Board for classrooms

          $145,000
Total new IT installs over 06-07 and 07-08 budget years




(Could do 1st 3 items and ½ the new classrooms the 1st year)




(Other ½ of classrooms and the remaining items the 2nd year)




**72,500 per year for 06-07 & 07-08** 

$______
Proposed purchase of new classroom chairs

Forecasted Replacement costs for existing and proposed equipment:


$26,400
Mobile classroom laptops (24)


$22,000
Room 210 laptops (20)


$  4,400
Library laptop loaners (4)


$12,500
Information Commons (20 computers)


$20,000
LCD projectors 


$  8,000
Teaching/learning center equipment (2 stations)


$10,000
Polycom video conferencing cart (2)

          $103,300
Total four year replacement costs


$25,825
Annual budget for replacement costs, starting in Yr#3 (08-09)
Proposed Replacement Cycle (assumes 4 years life cycle on equipment):

Year 1: 13.2K ½ of mobile cart laptops (year 08-09 exempt) + 5k LCD projectors

            + 5k Polycom = $23,200

Year 2: 12.5k Info Commons/Lab + 4.4k ½ of library loaners + 5k LCD projectors

            + 4k ½ of teaching/learning center = $25,900

Year 3: 22k Room 210 laptops + 5k LCD projectors = $27,000

Year 4: 13.2K ½ of mobile cart laptops + 5k LCD projectors + 5k Polycom

            + 4k ½ of teaching/learning center = $27,200

*This replacement cycle is rough, but shows the feasibility of replacing ¼ of the IT equipment every 4 years.  Having a set amount dedicated to Portland center IT replacement cost would help simplify the budgeting process.
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