PACIFIC NORTHWEST LIBRARY ASSOCIATION

PNLA Leads, a Leadership Institute

October 26-31, 2008

FACILITATORS: Becky Schrieber & John Shannon, Schreiber Shannon Associates

SCHEDULE: Participants will arrive on Sunday afternoon, October 26th prior to supper and opening activities.  Intensive day long activities Mon-Thu.  Departure will be at noon on Friday, October 31st after closing activities.

QUALIFICATIONS FOR APPLICANTS: 

*Employed in a library organization within PNLA’s seven state/provincial region: Alaska, Alberta, British Columbia, Idaho, Montana, Oregon, Washington

*At least five years work in a library setting 

*Current member of PNLA or one of the affiliated state/provincial library associations

*A completed application which will be evaluated via the process outlined below

*Recommendation, based upon leadership potential and abilities, by sponsoring library which also indicates level of support

SELECTION PROCESS:   The application will be available via the PNLA website www.pnla.org beginning March 1, 2008.  Application period closes on April 30, 2008.  Applicants will be evaluated by the leadership institute committee consisting of the institute coordinator and PNLA board which includes state/provincial representatives to PNLA.  Up to 4 qualified individuals from each state/province will be recommended for priority invitation.  Remaining qualified applicants will be ranked and evaluated for selection to fill the 4 (or more, should any state/province not have sufficient applicant numbers) at-large positions.  The total invited applicants will be 32.  Two alternates will also be selected to fill potential vacancies due to illness, other personal emergencies, or changes in circumstance.   The 32 attendees will be joined by eight mentors, also recommended and selected by state/provincial representatives, state/provincial association presidents, institute facilitators and institute coordinator.  

LOCATION:  Schweitzer Mountain Resort, 10000 Schweitzer Mountain Road, Sandpoint, ID, 83864. Schweitzer Mountain Resort is nestled at the base of the Selkirk Mountains, in the Idaho panhandle, and overlooks Lake Pend Oreille - one of the largest freshwater lakes in the West. The resort is 86 miles outside of Spokane, Washington and about 45 miles south of the Canadian border. The retreat atmosphere ensures release from the demands of everyday professional life and guarantees minimal distractions in order for participants to make the most of the week long intensive institute.  PNLA Leads participants are expected to attend the week-long institute without family members.  Further information about the facility is available at www.schweitzer.com.
COSTS:  Registration for association members is $600 thanks to a grant from the Institute for Museum and Library Services www.imls.gov and PNLA and state/provincial association support.  Registration includes: lodging, meals, institute materials and activities.  Attendees pay their own transportation costs. Roundtrip shuttle to Schweitzer from the Spokane airport will be available at cost. 

Individual libraries, state/provincial libraries and state/provincial associations may be able to assist attendees with registration and/or transportation costs.  It is up to the individual attendee to pursue these or other sources of financial assistance. 

For questions about the PNLA Leads leadership institute or the

application process, contact Mary DeWalt: mdewalt@adalib.org
