PNLA Board Meeting

February 21 – 23, 2003

Dumas Bay Centre

PNLA Mission Statement:  To facilitate and encourage communication, networking, and information exchange for the development and support of libraries and librarianship in the Pacific Northwest.

02/21/2003

Dinner @ Dumas Bay Centre scheduled for 6:00 PM
1. Call To Order --- immediately following dinner

2. Agenda

2.1 Additions/Deletions to the Agenda

2.2 Approval of the Agenda Done
3. Minutes of the Last Meeting

MOVED by Sandy and seconded by Kay V to accept as corrected.
APPOVED
4. Officer Reports

4.1 President

4.2 Vice President-Mary D. went over list of what has been done or is being done for the conference in August.   Jan suggested having handouts at ALA.  There will be a booth also, may or may not be attended.  Code : CMT0855 Alaska Air
4.3 Second Vice President

Mary mentioned supplement to Library Journal where PNLA is not mentioned—should we?  Dan will direct Christine to look into this.
4.4 Secretary-new roster, dated please. Home address for Dan
4.5 Treasurer

4.5.1   Spring Board Meeting-2/6-8/04 Fall 11/7-9/03
4.5.2   Heads up for fees so reps can budget ahead for Board expenses.
4.6 Past President-Having trouble finding President/VP candidates.  Also needs Treasurer.
5. State and Provincial Representatives Reports

5.1 Alberta—Correction 2/22 should be 2/28.  Lois Holt diagnosed with cancer but prognosis is good. Lois Holt Legacy program starting this spring.
5.2 Alaska---Acting State Librarian is George Smith. Karen Hess’ next book set in Ketchikan and features Ketchikan artist for illustrations.
5.3 British Columbia---
5.4 Idaho---Update:Boise mayor resigned because of financial finagling—criminal charges pending.  City department heads in danger of losing jobs.  Carol Monlux and YRCA titles proposed; will be finalized soon.  
5.5 Montana---
5.6 Oregon--
5.7 Washington---WLA will take more active role in helping libraries successfully pass levies.  Candace Morgan coming to speak. Poster as last page of report for Web pages.  Annual poster contest to keep interest up.
Adjourn for the evening at 9:25.

6. Committee Reports

6.1 PNLA Leadership Institute---Met Friday all day with Carol, Kay, Sandy, Myra, Kay Flowers, 3 Ischool students (Elinor Apel, Katy Shaw, Lisa Fraser).  Students will do survey of consultants. Flowers will vet what they come up with.  Their work is part of their degree requirements. Hire a manager to continue project because of expense of getting committee together from such distances. Copies will be e-mailed to all of us by Sandy.  Another meeting before the Boise meeting and in before Fall Board meeting.  Could we have a sesssion at conference?  Could students provide a session?  Chapter reps need to get sessions in spring conferences of 2004 to explain and publicize leadership institute.  2005 preconference featuring institute.   

Geographic distribution possible for Continuing education credit possibility.  Selection process need not be decided in advance, just notification that it will be selective.  

6.2 Confirm electronic votes on 2003 Idaho Conference items.

Motion 1: The PNLA Board grants permission to  the 2003 conference committee to allow ILA members to attend PNLA conference at PNLA member discounted rate. Moved by Mary and seconded by seconded by Bob. Approved
Motion 2:  The 2003 conference chair be granted permission to invite attending state and province board presidents to be PNLA’s guest at a meal of their choice: Adult Author Luncheio, YRCA luncheon or the Friday banquet; no other dispensation will be offered.  Moved by Mary and seconded by Bob.  Approved.
Motion 3 by Mary :  I humbly need to move that the 2003 conference committee be granted $2000 in additional seed money to make the deposit on our keynote speaker.  Seconded by Christine.  Approved
Kay moved to ratify.  Carol seconded.   Approved unanimously.

6.3 Any Unforeseen (but needed) Action Items – Idaho Conference – 2003---none but Suzanne offered names for preconference for feedback from members.
7. Unfinished Business

7.1 PNLA Leadership Institute (next developmental step)—no action needed or taken
7.2 Pin down preferred site for 2005 Alaska Conference.  Possible Board authorization for President to sign space reservation agreement for West Coast Cape Fox Lodge in Ketchikan.---Bad news: Civic Center-ok.  Cape Fox new management is not very competent- 50 of 70 rooms down 10 from 1998 guarantee. One hotel lost since 1998. Gilmore – manager and owners in Hawaii and has just been sold.  The Landing $179 and would not go down.  Charlotte suggested that we try Sitka.  
7.3 Offer from ALA for Booth space at ALA-Toronto.  Follow-up? Dan passed out his email.  Charlotte will follow up with Sue Sherrif.  Mary will send copies of teaser and info about Boise.  Dan will provide ribbons.  Christine needs to send brochures.  Ad Sue and Ann Abrams with input from Boise.  Numbers of ALA members mailout—we have no idea what numbers involved.  Rather have invite printed up to be distributed at ALA and state conferences for pickup at PNLA tables.  Charlotte will take care of this for probably less than $100.
MOTION #3- by Dan and seconded byMary--Treasurer will be 

authorized to remimburse the KPL to $100 for production of postcards advertising Boise conference at chapter conferences and at ALA. 
7.4 PNLA Quarterly Editor – Board confirmation—Mary filled us in on what is in the new issue. Upcoming issues: next deadline March 15, no themes for next two issues.  Themes discussion: maybe Board should decide on one issue theme for each year and other issues should be eclectic?  Attendance at Board meetings by editor and webmaster?
MOTION #4-by Sandy and seconded by Kay—The expenses for the Quarterly Editor and Webmaster be paid for attendance at all meetings.
7.5 PNLA Webmaster  --  Board Confirmation and Information Transfer (Thanks Bob)
Motion #5—by Sandy and seconded by Alison--Confirmation of web and editor. Approved
7.5.1 List moderator job description—Carol: Lenora feels she is being adequately compensated.  Suzanne suggested  use of guidelines to keep discussion from making us look ridiculous, but how do we decide where to draw the line?  Can we ask for a message template warning folks that this message will go to all list members?
7.6 PNLA PAYS --  follow-up report by Dan- --Institutional attempt to increase institutional members with discounts from vendors-I year for all institutions. Members one-time use only. Charlotte and Dan will work on this and get back to the Board.

8. New Business

8.1 Manual of Procedure --  Possible Addition

Section 800, Pg. 830  re:  Charge PNLA member registration rates to PNLA non-members who are members of Local Chapter’s when the PNLA Annual Conference takes place in their geographic Chapter. (wordsmithing welcome!)

Motion #6- by Kay and seconded bybCharlotte: Bullet 2 paragraph 6 on page 830 of the PNLA manual be revised to state “a fee for members of the host state or provincial association equal to PNLA member fees”.
Motion #7-Kay/ Myra Bullet 1 paragraph 6 on page 830 be revised to say “differential between fees for PNLA members and non-members be no less than the cost of a new membership plus $10.”  Approved.
9. Future PNLA Conferences:
2004 --  Washington Wenatchee 8/11-14, 2004 Letter of understanding reviewed and Dan signed.
Motion #8 Manual ammendment by Carol and seconded by Myra- 816 add bullet stating “send a copy of the conference registration packet to the secretary for archiving.” Approved
Break 12:16  Reopen 12:51
2005 --  Alaska

2006 --  Alberta - possibly Grand Prairie, Edmonton?
2007 --  British Columbia  
2008 --  Oregon - Ashland?
2009 --  Montana 

2010 --  Idaho

Break 1:10


Reconvene at 8:45
10. Sectional Review of PNLA Manual of Procedure  _ Action/Communication Plan (Thanks Carol)

Section 700 (review)

Motion #9  by Myra and seconded by Alison—Eliminate Bibliography Committee and Checklist information in manual.  Approved.
10.1 Intellectual Freedom Committee

10.1.1  Dan will contact June Pinnell to ask if she could add PNLA-List to her informative mailings.

10.1.2 Membership meeting:bring up the committee charge as an issue.

10.2 Dan will check to see if PNLAQ is on mailing list to library schools.  
Section 700 to discuss at next meeting.

Adjournment  11:55am
