PNLA Board Meeting

August 13-16, 2003

Doubletree hotel – Riverside

PNLA Mission Statement:  To facilitate and encourage communication, networking, and information exchange for the development and support of libraries and librarianship in the Pacific Northwest.
I. Call to order Dan call at 5:50 pm
II. Introduction of guests and new board members

III. Agenda

a. Additions/Deletions to the agenda

i. Audit here for perusal

b. Approval of the agenda moved Christine/Carol approved
IV. Minutes of last meeting-Distributed in hard copy.  Motion to approve minutes by Susannah; Christine seconded.  Approved
V. Election results:
Jan and Kay V

70 votes were cast

VI. Officer reports

a. President-signed contract for Sitka conference.
b. 1st VP-238 registrants; Idaho Statesman write up of Sherman Alexie brought written report-meet and greet new people.  Need some conveners.Changes in program schedule. 
Audrey Cole note read complimenting the conference programming.
c. 2nd VP-sent annual report.   Since then 199 people have renewed--strong number for renewals--and 56 new members at low rate. Christine will supply names of those not renewing to reps.
d. Secretary-Last meeting minutes were very late and Carolynn apologizes.
e. Treasurer- Balance updated from annual report.  Bob made a motion to pass 2004 budget and this was seconded by Kay.  Approved.
f. Past President-Sandy apology for being late with nominations for ballot. Dan suggested that voting be made electronic and he volunteered to work on this as Past-President.  He will bring this up at membership meeting. The question of privacy arose?  Sandy said good-bye.  Will report on conference with Jan at next few board meetings.  Read proposals for leadership institute to discuss on Saturday.
VII. State and Provincial rep reports

a. Alberta-e-mailed report. Summer reading project so successful that they are running out materials.  “Reading up a storm”
b. Alaska-in general all in written report.  Ketchikan got $1000 from Walmart.  Charlotte encouraged everyone to fill out Walmart’s application for grants if there is a Walmart near library.  Ketchikan working on new library.
c. BC- President is Alison Nusbaumer.  Strategic plan for public libraries for whole province.  Budge cut so audio books taken over by Interlink, federation of public library.  New provincial librarian Maureen Wilcox from Alberta.  Also looking at province wide library card.
d. Idaho- Addendum Mary Dewalt director of (see addendum on green form)Elaine Watson running against Suzannah for PNLA rep this fall. Jobs available in Boise. 
e. Montana-669 membership.  Great state.  Jan co-chairing MLA April conference.  Need new rep probably Norma Glock.  Program proposals.
f. Oregon-Senate Bill 12-enable state-wide database licensing instead of Netlender program Filtering bills compromise on opposing Patriot Bill.  Answerland online chat program.  Joined Summer Reading Collaborative with 22 other states.   
g. Washington- State library attacked by the governor again.  24 million dollar cut and mandated not to serve government employees.  
Adjourned 6:02

Called to order on Saturday, August 16 at 10:06 AM
VIII. Committee Reports

a. YRCA Award Committee report read by Carolynn as submitted by Carol Monlux.  Representatives need to have better direction as to their responsibilities.  Discussion resulted in general agreement that YRCA needs to have a higher profile.  Look at YRCA section of manual and discuss at the November meeting
Motion 1:  (Bob/Carolynn) Approved
Be it moved that YRCA chair and the Store Manager provide a budget each year to the President and the Treasurer of PNLA by June 1 of each year.

b. Confirm electronic votes since last meeting.

i. PNLA will provide a stipend of up to $100 each for the people (or their replacements) who have been attending the current Dumas Bay Leadership meetings.  This would begin with the conference in Boise.  Motion made by Bob and seconded by Susannah.  Approved by electronic votes.

ii. The Webmaster will be invited to attend one Board meeting each year at PNLA expense.  This will be the Fall Board meeting.  Motion made by Bob and seconded by Dan.  Approved by electronic votes.
c. Any unforseen but needed action items – Washington Conference 2004—not at this time according to Sandy.  Logo presented.
d. Webmaster: progress, concerns, and desires—in process of redesigning for ease of use and quicker loading.  Creating desk manual.  Projects directory is out of date and will be deleted.  Listserv has been archived all along—would 2 years be enough? Yes.  Members only section accessed via password and member number a possibility.  Lenora will update the PNLA Board listserv.
e. Journal editor: progress, concerns, and desires—Working with Univ. Publishers. Contributions are coming through.  Two concerns:  get conference papers; updated list for board for front cover from Secretary.
IX. Unfinished Business

a. PNLA Leadership Institute next developmental step—Handouts from Sandy.  Schreiber Shannon specifically answered our request for information.  Report on Tuesday’s meeting.   Kay Flowers will contact 2 others and ask for proposals.  Otherwise, Committee recommends SS proposal be accepted.  January—apps and info for October 2004 Institute.  Money needed up front for clerical support and printing.  $50,000 to run institute if costs for site are $100/day.  Aiming for a cost of $750 a piece for a 5-day institute for 38 participants. 
i. Sandy offered resignation as soon as replacement may be found. 
ii. Chapters will be asked to contribute seed money funds as of January 2004 and scholarships for the October session.  Fundraising volunteers needed.  
iii. ISchool’s proposal:  not what we asked for, but it would be nice if we could support the concept of what they proposed in our response.  Sandy and Mary will sign letter.
b. 2005 Alaska Conference—Sitka Conference Center.  Make reservations way in advance because of tourist season at the Westmark Sitka
X. New Business

a. Manual of procedure – Possible change. Section 200, page 220, Article 1, Section 2 (a): Begin process of possible change in bylaws re: number of candidates for Secretary and Treasurer which must appear on the ballot.  Dan recognized problem of finding enough candidates for office.  Christine will send relevant materials from Alberta as to what they have done, and we can have electronic vote.
b. Archive of listserv-2 years will be saved.
c. Susannah thanked Mary for a great job – lost local arrangements chair .

Resolved that the PNLA Board thanks Mary DeWalt and all members of the Boise Local Arrangements Committee.
d. Christine thanked Sandy for all her work on the Institute.

XI. Future PNLA Conferences

a. 2004 – Washingon-Wenatchee

b. 2005 – Alaska-Sitka August 11-14
c. 2006 – Alberta-Edmonton?
d. 2007 – British Columbia

e. 2008 – Oregon-Ashland?
f. 2009 – Montana – Missoula? 100th anniversary of PNLA
Adjournment:12:02 PM
Sandy’s new e-mail:  sandra.carlson@comcast.net
