Pacific Northwest Library Association

Dumas Bay 
November 7, 2003

1.
Call to order: Friday 7:30 pm
2. 
Agenda

2.1
Modification to agenda –several were added


Review of travel reimbursement policy



Wording of previous passed motion


2.2
Approval of the agenda:
Moved: Charlotte

Second : Kay

Approved
3.
Review and approve corrected minutes of last meeting:
Moved: Carol


Second: Jan


Approved


4.
Officer Reports


4.1
President-Good return on conference


2004 suggestions shared


4.2
Vice President-2004 conference


Web site links from all state sites.



Get out to LJ soon also.

4.3
Second Vice President—

312 members current. 
Multiple year memberships were suggested.  This would have an impact on budget and on reporting processes. No change was recommended.
Motion: PNLA institute a student membership fee of $20 on a trial basis for two years.

Moved: Christine

Second: Carol
Approved

Everyone needs to e-mail Christine library schools school media association and contact information.
Carol and Carolynn will look into the poster possibilities.
4.4
Secretary-Only issue is being addressed later on the agenda.
4.5
Treasurer-not written but oral. Written will follow.  Deposit from YRCA.  
4.6
Past President-Contacted Yukon libraries and had no response.  Contacted again last week and included NW Territories.  Waiting to see the results.
5.
State and Provincial Representative Reports

5.1
Alaska-$1250 requested and granted for Leadership seed money and scholarship.  Anchorage cut about 30 positions.  Friends of the State Library group starting.
5.2 Alberta-Budget cuts are the issue as everywhere else. Word on the Street-festival in Calvary.  School libraries are a concern and a postcard campaign was launched.  Myra had an article in the province newsletter. 
Study of children library use: public librarians Andre Gagnol and  Ken Sutterington doing study in cities across Canada. Grades 4-7 in schools partnering with Univerity of Toronto.  Based on previous study in 1976.  Final report due out in May 2004.
5.3
British Columbia-Carolynn handed out written reports for Diana and will follow up with electronic versions
5.4
Idaho-Possible to borrow books anywhere in state if you show local library card.
5.5
Montana-Smaller libraries are reaping benefits 
5.6
Oregon-Not much happening at the moment. Still coping with budget cuts and redistributing LSTA monies.
5.7
Washington-See the WLA website

6. Committee Reports

6.1 PNLA Leadership Institute--Sandy start – Susannah finish

Site: Dumas Bay.  Three one-week periods.  Maureen Sullivan available for at least one. Schreiber-Shannon would be first choice for an organization. Clerical costs may be reduced with Susannah’s resources. Sandy had draft of letter to the i-School for our perusal and comments.
6.2 Conference 2004

BREAK 9:15 PM
Brought to order again at 9:15A.M. and began with introductions. Linda Fredrickson and Susannah were present.

6.3 YRCA – Carole’s report was read by Carolynn. Reaching authors in time to have them speak at the conference is very difficult. Personal contact is really necessary.
Much discussion ensued.
Motion:  #4Reword 

Moved: Christine
Second: Norma  
Approved.
Jan, Christine, and Mary will work on changes on YRCA committee charge in effort to revamp this and future committee charges.

6.4 Publications-Linda reported on revamping of site. Linda will pursue 7.6.  
Put manual up on web?  
YRCA ballots on web?   
Projects area will go away.  
Leadership institute will go up.


#5 p.540 corrections


Moved: Christine


Second:  Carol
7.0 Unfinished Business

7.1 Confirm electronic vote on EBSCO indexing-sign contract-
Confirmed.  
Add in the Quarterly that will be indexed and that we are in Library Literature.
7.2 Conference 2003 in review-reported above in President’s report
7.3 Action items on Leadership Institute-Susannah is taking this forward.  Budget and proposed dates ready.  Callback from Schreiber/Shannon means a choice between them and Maureen Sullivan. Board recommendation?  S/S would be preferred if available on one of the possible dates.
Budget proposal=$40,000 in cost.  $1,000 ($995)per participant in addition to $1,000 in state donations and corporate sponsors for the future. Contract with escape clause if we cannot find the funding. We need to assure there is money.  
Susannah will check with ALA about the funding they were talking about offering earlier.  She will also address the State associations. Responses will determine the future progress-decisions need to be made by January 1,  2004. 
Kay Vyhnanik, Nina Malyshav, Carol Reich, Kay Flowers, Myra Skaronski, Jan Zauha are committee members.

Criteria established by committee and committee will decide who will attend.


Add Susannah to distribution list.
Motion:  PNLA allocates up to $5,000 seed money for the Leadership Institute. 

Moved:  Christine

Second:  Carolynn
Approved.

7.4 Discussion/clarification on special electronic bulletin board-Unneeded;Lenora should get rid of old one.
Carolynn will send message with updated e-mail list
7.5 Confirmation on rules for 2-year electronic archiving
The President will direct Lenora to archive quarterly for two years at a time and purge everything older than that.
7.6 Status of members only section of website (see 6.4)

7.7 Nominations and Elections-Motion #7-:

Moved: Charlotte

Second:  Dan

Add information to section 532 for situation where not enough candidates can be found to run as required by By-laws.
Recessed for today at 3:00PM

Resumed Sunday at 8:55 AM.
8.0

8.1
Review of section 700-Secretary should e-mail the whole manual and point out the sections that are relevant.
Publications committee should look at Quarterly advertising rates and make recommendations.
Carolynn will send new copy of manual to everyone.


8.2
Review of YRCA policies/procedures

8.4
Per diem not to exceed $7.50 for breakfast or lunch and $15 for dinner or $30/day and mileage at current IRS rate. No receipts required.  See changes in manual.
Motion#7-P. 370Notification of inability to attend Board meeting without a 3-week prior notice, member’s association will be billed for expenses incurred.
Moved:  Charlotte

Second:  Dan
8.5 Mary Bolin leaving for Nebraska so will be unavailable for editing Quarterly after April.  Ann Abrams may be interested.  Job will be posted on website and listserv, beginning with summer issue. Look for description! 
Next Meeting: February 6-8.

Adjourned at 9:55 AM.

Dates for meetings next year undecided at meeting. Kay will let us know.
