PNLA Board Meeting
February 6-8, 2004

Dumas Bay Centre

PNLA Mission Statement:

1. Call to order – 7:22 pm
2. Agenda

2.1. Modifications to Agenda – Introductions 
Mary D, Patience R, Kay V, Carolynn A, Carolynn A, Carol           R, Suzanne P, Elaine W, Dan M, Myra S, Jan Z, Charlotte G.

2.2 Approval of the Agenda - approved
3. Review and approve minutes of last Meeting (Nov. 2003)

Minutes of the previous meeting be approved. 

1 Moved: Kay
Second:Dan
Approved
4. Officer Reports

4.1. President – ALA handouts on school libraries, petition for stand on Patriot Act.  Consideration of interlibrary exchange program for PNLA librarians. Charlotte said Alaska has done that and is interested in doing it. Jan said she is familiar with international exchanges through the university.  Way to capitalize on PNLA relationships.  Mary and Charlotte will do further research to see how feasible such a program might be.  
Jan asked IFLA conference worth attending?  

4.2. Vice President – 
4.3. Second Vice President – Absent
4.4. Secretary – 

    4.41  Continues to try to format Bylaws etc.

    4.42  Corrections to contact list? E-mail please
    4.43  Checking on printing for posters—incomplete

    4.44  Section 700 does anyone need me to make copies? 6
    4.45  2004 meeting conflict – Carol will cover
    4.5
     Treasurer – Needs copy of Excel 
Kay V be authorized to buy an educational version of Excel for her home computer in order to keep the PNLA books.

Moved: Dan
Seconded: Charlotte

Approved
4.6 Past President – Charlotte - 1st; Christine - 2nd;  Marg Anderson will run for  Secretary.  Problem with getting enough people to run. 
4.7 Ballot has to have 3 proposed revisions to Bylaws (sec 220). 
(By June 1)
5. State and Provincial Reports

5.1. Alaska  
5.2. Alberta

5.3. British Columbia – None

5.4. Idaho -  www.answerxpress.com(org - net)
5.5. Montana – Absent, e-mailed. Bozeman won IMLS? award.
5.6. Oregon 
5.7. Washington (Welcome, Patience)

6. Committee Reports

6.1. PNLA Leadership Institute –
    6.11 See e-mail.  Need 2 mentors for each participant.  Kay will be gopher.  Draft budget distributed for discussion.  Applicant will have worked in libraries between 5-15 years is confirmed. 6-8 mentors will have expenses paid for attending?  At least 25 or 30 attendees then Leadership Institute will not be cancelled?  Applications online February 24th.  Mentors for L.I. by March 15th.  Mentors have specific duties assigned: assigned to discussion groups to facilitate and listen attentively; need to be people people; assist in developing leadership skills; share stories about when they took risks and had failures
    6.12  When should mentors arrive?  Do they need coaching beforehand?  

    6.13 Corporate sponsorships – what they can donate is what we will get.  Letter will be sent out.
6.2. Conference 2004 – Handouts 
6.3. YRCA (see 7.2) 
7. Unfinished business

7.1. Confirm review of manual section 700 – Ok 
7.2. YRCA policies and procedures were reviewed with reference to telephone conversation involving Bette, Carol, Jan, and Mary.  Mary and Jan will follow up with e-mail revisions to policies for discussion among Board members.
7.3. Action items on Leadership Institute – 
Do we cover travel and stay?  a. If sponsorships will allow we can cover travel – in addition to the stay costs.  b. 8 mentors agreed on.  c. 30 will be the cut-off number.  If fewer than 30, we will cancel.  d. Budget B approved which says $1,000 /attendee, $7,000 from states and provinces, $3,000 in donations.
8. New Business

8.1 Website modification – Continuing Education button: Linda was here for this discussion.  Link to other organizations that provide continuing ed. 
8.11 Password protection needs to be enabled at server in                          Texas.  Need to look for another way to do password protection: telnet maybe? Or another institution to house password protection area of webpage.

8.12 Will people be registering through WLA?  Conference link goes to WLA page.  Can we move the Conference link to higher position on events page?  Yes. 
8.13 Look for forms to use with page 
     8.2    Proposal for Library Exchange Program (LEP)

     8.3    Other new business



#3 Motion to amend Article I, Section 2(a) to read: (p.220)  Candidates and Methods of Voting 

The committee shall solicit persons who would like to serve and shall name at least one candidate for the offices
 of Vice President/President-Elects Second Vice-President, Secretary, and Treasurer, depending upon which offices are to be filled in the election. The election shall be conducted by mail or electronically, with the ballot being sent to every member at least thirty days prior to the annual conference, and with the results to be announced at the annual conference.



Moved: Kay



Seconded: Jan



Approved


Secretary will update the election procedure-p. 535.
9. Future PNLA Conferences

2004 Washington – Wenatchee (with WLA) August 21-14

2005 Alaska – Sitka, August 4-7.  
2006 Alberta – Edmonton? Shaw Conference Center?  Several libraries within a small distance, trails, waterfront, Fort Edmonton.
2007 British Columbia – Victoria?
2008 Oregon – Ashland?
2009 100 Year Anniversary – Montana (Missoula)

10. Meetings schedule – Conference Wed.(11th) 3-5? Sat.(14th)9-12; February 11-13, 2005?
