PNLA Board Meeting – part 2

August 14, 2004

Wenatchee, WA

Members present:

Jan Zauha (President), Charlotte Glover (1st VP/Pres.Elect and outgoing Alaska rep), Mary DeWalt (Past Pres.), Christine Sheppard (2nd VP/membership), Kay Vyhnanek (Treasurer), Marg Anderson (Secretary), Diana Guinn (outgoing BC rep), Elaine Watson (Idaho rep), Norma Glock (Montana rep), Mary Kay Dahlgreen (incoming Oregon rep), Carol Reich (outgoing Oregon rep), Patience Rogge (Washington rep), Linda Frederickson (Webmaster), 

Members absent: Connie Forst (incoming Alberta rep)

Guests: Dan Masoni (Past-past Pres.), Sandy Carlson (PNLA Conference coordinator)

General Inquiry from attendees:

- asked and answered: there IS a membership category for retired members

6. Reports continued

Webmaster: 

-asked about history of PNLA to put on the website; answer: - a book, A history of the first fifty years, 1909-1959:a chronological summary of fifty eventful years by Ruth Hale Gershevsky,  a short history in the manual, archives has a little - webmaster wants to put this on the website, – names suggested to assist history project.

-YRCA past awards information is on the website, but not quite print ready immediately, though members can purchase an attractive copy from YRCA – Webmaster will put a link on the website to purchase information.

-Question on should website be password protected for secure info? Decision not to have secure part of the website. Membership roster not on website, due to privacy concerns 

-PNLA Quarterly goes on website already

-PHP folder with Java script tech. already there to update events, calendar dynamically/automatically 

– Webmaster asked to flip the order of events to newest first 

– reported the look of the website will change;

- noted that jobs page heavily used- seeing more requests to list jobs 

7. Unfinished business 

7.4 - Budget 

Treasurer K.Vyhnanek distributed a proposed budget for 2004 with a comparison of actuals from prior years.

Members were alerted that in October, Alaska Air often offers great deals for air fare to Alaska- this information alert will be promoted to encourage attendance at the 2005 Conference through the website, listserv, and reps through their organizations.

At this time, Sandy Carlson, joined the meeting and gave us pertinent information about the just ended 2004 Conference. Question on what PNLA might expect back from conference revenues; 

reported over 380 registered at 2004 conference; largest costs from $4000 for internet service, and Hanamura’s fee and expenses; cost of Conference reduced: the Conference was comped for the exhibits area due to strong attendance; equipment lent from local libraries; 47 people for Hanamura’s pre-conference at $50 each.

Budget discussion resumed:

For the projected budget the Treasurer will come back with a balanced budget –the projection handed out  was on the conservative side, but she thinks, realistically, it will end up more positive. Question asked and answered: Financial accounts are audited every other year – after Previous Treasurer, Bob Hook, the audit declared that everything was fine. Noted that a copy of the audited report should be seen, or available to, the membership at next year’s annual meeting; also to be noted in agenda for annual meeting. 

Motion moved by Norma Glock, seconded by Elaine Watson

We approve the proposed budget for 2004 with money put in board expenses to make a balanced budget.

Motion Passed

7.2 Review of YRCA policies/procedures, posting of printable YRCA list
-Info: YRCA changes ballots, sells bookmarks and brochure. Board needs to get input from Bette and Carol – final changes will pend until Fall Board meeting. 

-Board Reps should contact their local YRCA reps encouraging contact and building up participation. 

-Question: does an orientation, for promoting materials available for sale, etc. at local conferences and job description, sharing ideas, exist for YRCA reps? 

-A report needs to be sent to Board and Quarterly at least annually. Question: should it be more? with reports at the other two Board meetings? Agreed that the point is to continue the conversation with YRCA. Liaison with YRCA responsibility of the President.

- Clarifying question? Who should select reps? PNLA President always appoints the chair. 

-Fall meeting Treasurer will get a more detailed budget on expenses, revenue for YRCA.

7.3 Library Exchange Program (LEP)
-Mary did a report on this previously and continues to work on this Info: in 1999, A. Waller originally proposed staff exchanges of one week duration; US Federal funds available for this 

-Fall Board meeting – Mary will bring a proposal

- Reps should talk to their own local Boards for ideas, funds, support for expression of interest.  Reps can expect something from Mary on what to ask in their community.

-Website will ask members for input. 

-suggestion for a program on exchanges for Sitka conference 

7.5 PNLA Quarterly 

Report from Mary and Jan’s conversation with editor, Mary Bolen –– she’s happy to continue even though she is now in Nebraska; proposes fall issue devoted to conference programs, deadline is Sept 1. She needs written info about Sitka conference and leadership institute.  Charlotte will get info to Quarterly on Sitka conference.  Editor proposed that Winter issue’s theme will be leadership; Spring issue maybe YRCA theme??

- Question on refereed status for the Quarterly – needs to be looked into and then make decision. Quarterly editor will get back to the President with information 

-Question: has EBSCO actually started indexing the Quarterly already? Editor is investigating this. 

-Cameron Johnson offered his conference photos to use in Quarterly – Website person will contact Cameron and follow up for Quarterly.

8. New business 
8.1 – State / Provincial Presidents invited to conference

Motion to revise manual: Moved by Mary DeWalt, seconded by Diana Guinn    

That PNLA waive conference registration for the presidents of state/provincial member organizations and change pages 810, 815 and 310 (president duties) in manual to reflect this change.

Motion passed.

8.2 Moving pnla-l – confirmation of electronic vote
8.3 Seed funds for conference 2005 – confirmation of e-vote
Motion Moved by Christine Sheppard, seconded by Kay Vyhnanek  

that the PNLA Board ratifies the following email votes: 

1. To move the PNLA list from KRL to Yahoo

2. to pay $2000 deposit for keynote / open accounts for the Sitka conference

Motion passed.

8.4 Confirm results of 2004 Board election
Board election results noted: Charlotte Glover -1st VP/ President Elect, Christine Sheppard – 2nd VP, Marg Anderson - Secretary

8.5 ALA midwinter recruiting (of new members) meeting

Mary DeWalt explained this item - result: that board members could represent PNLA us at this. 

8.6 Other New Business

A.) Sitka Conference-Board needs to continue discussion on Sitka conference at fall meeting to stay in touch with proposed budget in case of extraordinary expenses 

- Question on what to charge vendors for 2005 Conference. Answer: from 2004 conference is $375 for vendor (early registration data), extra fees for internet, etc., charged back to vendors. Lynn Read will get disc and Sandy Carlson will get Conference manual to Charlotte. WLA’s conference manual is on their website. 

-Registration fees to be approved at Fall meeting by Board.

Mary had a note from Paypal re new account – investigate for Sitka if there is a bank in Alaska that can do this

9. Future PNLA Conferences

Discussion on proposed future conferences as noted in the agenda and the need for dates and places to be filled in

Discussion on order of conference - According to manual order of places can be changed. Mary Kay will investigate places and dates for ‘06 and ‘07 in Oregon. 

Decisions to be made at Fall meeting.

10. Fall and Spring meeting dates
-Fall meeting is Nov. 5-7 / 04 at Dumas Bay – helpful to arrive before 5pm and not leave before noon on Sunday. 

- all need to review manual for responsibilities. 

The Spring Board meeting will be Feb.25-27th, 2005 at Dumas Bay

Meeting adjourned.

