PNLA Board Meeting - Minutes
Nov. 5-7, 2004

Dumas Bay. Federal Way, WA

Members present:

Jan Zauha (President), Charlotte Glover (1st VP/Pres.Elect) Mary DeWalt (Past Pres.), Christine Sheppard (2nd VP/membership), Kay Vyhnanek (Treasurer), Marg Anderson (Secretary), Tiffany Bryner (Alaska rep), Connie Forst (Alberta rep), Mike Burris (substitute BC rep), Elaine Watson (Idaho rep), Norma Glock (Montana rep), Mary Kay Dahlgreen (Oregon rep), Patience Rogge (Washington rep) 

Guests: Susannah Price; Linda Frederiksen present for Saturday morning
1.
Call to order

2. 
Motion to approve agenda, C.Sheppard moved and P.Rogge seconded. Carried.

3.
Minutes approved. Christine moved, Norma seconded. Carried.
4.
Introductions

5. Officer Reports
5.1 President. Report submitted. 
President would like to get reciprocal waived registration from all state/provincial associations for their conferences. 
5.2 VicePresident. Oral report; 
Very busy working on Conference, particularly budget and staff. Looking for two more Committee members: Auction coordinator, and Publicity chair.  Mary Kay Dahlgreen responsible for vendors and puts together vendor package. Need to put up on website request for session proposals; must have a leadership session to continue PNLA’s initiative of Leadership Institute.

5.3 Second Vice President. Report submitted.  
Membership statistics compare where we are now with stats from last year at the same time. Letters for members who haven’t renewed were distributed to reps to send out. Suggested that reps add note to people they know.

5.4 Secretary. 
Minutes emailed to all. Manual needs some updates, e.g. YRCA 
5.5 Treasurer. Reports submitted. 
First financial report is from Leadership Institute: doesn’t show the $5000 seed money from PNLA; still need reimbursement invoices from a few mentors. Inflow shows a grant for $1000 from Washington State Library. Hopefully, the final report will show enough to pay the seed money back with a little left for the next Institute’s seed money. Still left to pay out are the facilitators; maximum will be $20,000. Second page is current state of PNLA chequing account which looks to be about $3000 with cheques received today. Third page is summary of 03/04 account. Reps were reminded of the schedule of fall or spring meetings the home association pays for. PNLA will get seed money back and some % of final proceeds from joint WLA/ PNLA Conference in Aug. Funds of $1300 will have to be transferred to IF Committee. 

ACTION for February meeting: the IF committee
Motion moved by Norma Glock, seconded by Elaine Watson

We approve the proposed budget for 2004 with money put in board expenses to make a balanced budget.

Motion carried.

5.6 Past President. Report submitted. 

Reps should be sure to have YRCA information at home conferences.
ACTION for February meeting: discuss the LEAP Exchange Program 
6. State and Provincial Representative Reports
6.1 Alaska. Report submitted.
6.2 Alberta. Report submitted.
6.3 British Columbia. Oral report from Mike Burris (substituting for Diana Guinn).
Next annual BCLA Conference in April 2005 in Burnaby – first of three year 
experiment to hold conference in the same place. BC Government is encouraging
 literacy. Strategic plan for literacy in libraries has been submitted. School 
libraries need support and BCLA lobbying for more support. History of 
censorship in BC posted on BCLA’s website, BCLA sued and civil rights lawyer
 worked for BCLA pro-bono. Settled to BCLA’s satisfaction. Summer reading
 club successful, with over 80,000 children participated.
Libraries across borders in BCLA

6.4 Idaho. Report submitted. 
Garden City Public Library just won a bond election by 73+%.
6.5 Montana.
 Report submitted. 

Norma will email us her new address.
Since report, State has elected the only bipartisan Governor and Lieutenant Governor. MLA Board tried a conference call meeting to save money. 100 year celebration of MLA will be in Missoula in 2006. Recommends inspiring speaker from “Pennies from peace” campaign, in Parade magazine who has built 40 schools already.
6.6 Oregon. Report submitted.
Disappointing results for library elections. Survey being done for local control of filtering.Will share results with legislators demonstrating that they don’t need to be regulated. Most libraries saying no to filtering. Survey monkey the tool used, only $20/month. Suggestion to share questions with other associations, results will be posted.
6.7 Washington. Report submitted.

Governorship of Washington still undecided as of today.

7. Committee Reports
7.1 Webmaster – looking to improve code on back pages, to make it more interactive.
Link to leadership institute to include vision statement. Passed around a short 
history of PNLA-need to get history updated from the 80’s and manual history
needs to be revised.
7.2 PNLA Leadership Institute – Financial report submitted by Susannah Price


-36 attendees, 8 mentors, 2 facilitators and 2 administrators

-PNLA needs to decide if it wants to have another Institute; if to go ahead must 

decide on future coordinators, and location; need to answer questions a.)if
coordination activities should be paid? b.)Should institute be held annually or bi-
annually; need support and commitment from each institute


-If there is to be another leadership institute S.Price volunteered her assistance to
 next coordinator need to get a coordinator in place as soon as possible
-Followup needs to be done: how has instituted affected your work, yourself,
 ideas on working and leadership for associations, etc.  

ACTION for February meeting: - each rep to contact participants and report feedback - Kay will draft out what the discussion should be about and questions to get answered
Jan will construct a letter to the associations thanking them for their support, reporting on what happened and results 

-Reps to ensure participants write something for the local newsletters

Board discussion to decide on location of next Institute
Attendees at 1st Leadership Institute - 2004
	Applicant name
	State

	Burns, Tina A.
	AB

	 
	 

	Ballam, Lyn
	AK

	Gravel, Deborah
	AK

	Kilmain, Pat
	AK

	Link, Billijo
	AK

	Martin-Albright, Kathy (KJ)
	AK

	O'Connor, Christine
	AK

	Stevens, Regina
	AK

	 
	 

	Bhogal, Surinder
	BC

	
	

	Clough, Gaila
	ID

	Hawley-House, Tamra
	ID

	Rice, Diane B.
	ID

	Wittman, Dawn
	ID

	 
	 

	Adams, Heidi Sue
	MT

	Koch, Victoria
	MT

	Seidel, Shelma
	MT

	Watne, Susan K. EdD
	MT

	 
	 

	Asch, Emily
	OR

	Barnett, Brandon A.
	OR

	Hearn, Shaun
	OR

	Johnson, Kristynn
	OR

	Lincicum, Shirley
	OR

	Malone, Linda V.
	OR

	Meuchel, Aimee
	OR

	Nelson, Darren
	OR

	North, Pamela A.
	OR

	Openo, Jason A.
	OR

	 
	 

	Branaman, Margaret ("Peggy) O.
	WA

	Cole, Peter
	WA

	Hults, Molly
	WA

	Lall, Daria C.
	WA

	Miller, Deirdre M.
	WA

	Palmer, Paula
	WA

	Rhoades, Paulette
	WA

	Sands, Monica E.
	WA

	Stillwell, Mary
	WA

	
	

	Arnett, Kristin
	WA


Motion moved by C.Sheppard, seconded by C.Glover
PNLA offer the Leadership Institute biennially (2004, 2006, 2008).

Motion carried.

Motion moved by K.Vyhnanek, seconded by P.Rogge
PNLA Leadership Coordinator will be expected to attend PNLA Board meetings and will be funded from Leadership Institute funds to do so.

Motion carried.

ACTION for February meeting: look at bylaw changes to ensure attendance

President appointed Mary DeWalt as 2006 Leadership Coordinator and K. Vyhnanek as Administrative Assistant and Registrar
$16,000+ is cost from facilitators 
7.3 Sitka Conference 2005

Charlotte reported almost ready to go to Web with accommodation info

Discussion on budget proposal – agreement to charge $350 for early bird rate vendors and $400 for late vendors – early bird date will be late May; practice for non-profits is to waive fee, but only get a table not a booth 

Discussion on Registration fees for members/non-members. Proposed that fees will be:



Members

Non-Members

Early


$90


$130

Regular

$110


$150

On-Site

$130


$170

One-day

$60


$70


One session

$15


$15

Student/Retired/Not

  working in a library



$60

Exhibits 




Free



Motion moved by K.Vyhnanek, seconded by N.Glock
All conference fees be accepted as revised.

Motion carried.

Question on pre-conference sessions - Charlotte planning for two concurrent morning and afternoon sessions; exact fee costs to be presented later; depends on expenses and if lunch is included.

Motion moved by M.DeWalt, seconded by M.Burris

We approve the budget as presented for PNLA conference 2005.

Motion carried.

7.4 PNLA Quarterly update. Report submitted.

Question on refereed status posed. Jan will ask Mary Bolin to draft an editorial policy for Board to consider. Any subscription questions should go to Mary.

7.5 YRCA. update by J. Zauha

Jan, Mary Kay, and Mary DeWalt will continue discussions with YRCA on changes Board would like to see. Kay moving forward on a separate budget for YRCA.  

ACTION: board needs to read YRCA section in manual for decisions in Feb.

8. Unfinished Business

8.1 Board email decisions
Carried on email: Motion to confirm offer to mentors at the PNLA Leadership Institute to include full fare up to $200 (as promised) or 80% of (coach) ticket price if ticket is greater than $200. 

Motion confirmed. 
8.2 Conference locations for 2006-2007-2008
Discussion on the financial implications of two back to back Canadian conferences. Proposed 2008 conference in Oregon may not be a good choice because will be a joint Washington/Oregon Conference. Aug. 9-12 proposed as dates in 2006. Mary Kay has suggestions for Eugene. Eugene Hilton has 274 guest rooms and good meeting space. Valley River Inn has 250 guest rooms and. Eugene is close to an airport. Portland has a variety of places and has a convenient airport.  ACTION: Further investigation on Alberta’s interest in doing 2006 or 2007 conference and costs, places etc. in Oregon for 2006-2007; based on PNLA conference profile of200 attendees and 30 vendors 4-6 concurrent sessions, keynote, Internet access
Motion moved by C.Sheppard, seconded by K.Vyhnanek

The PNLA conference schedule be:

2006 – Oregon

2007 – B.C.

2008 – Alberta

2009 – Montana

2010 – Idaho

2011 – Washington

Motion carried.

Montana 2009 conference update by J. Zauha; Board agreed to sign contract for Holiday Inn in Missoula for Aug.12-14, 2009.
9. New business 

9.1 Review Chapter representative roles section in manual (section 300 – page 370)

Tri-fold displays for local conferences need to be checked for location and condition - Patience will looking at getting new tri-folds that deliver a consistent “branding” for PNLA in look and message ; will bring her findings to the Feb. meeting 

Check for space at PNLA Conference to get a table for chapters – Tiffany will check if Sitka Conference can arrange
Some deleted, clarified and others updated to reflect current practice

Spring Board meeting Feb. 25-27, 2005 at Dumas Bay

Meeting adjourned.

