PNLA Board Meeting - Minutes
Feb. 25-27, 2005
Dumas Bay, Federal Way, WA

Members present:

Jan Zauha (President), Charlotte Glover (1st VP/Pres.Elect) Mary DeWalt (Past Pres.), Kay Vyhnanek (Treasurer), Marg Anderson (Secretary), Tiffany Bryner (Alaska rep), Connie Forst (Alberta rep), Elaine Watson (Idaho rep), Norma Glock (Montana rep), Mary Kay Dahlgreen (Oregon rep), Patience Rogge (Washington rep)
Absent:  Christine Sheppard (2nd VP/membership), Diana Guinn (BC rep)
Guests: Linda Frederiksen present for Saturday morning
1.
Call to order

2. 
Motion to approve revised agenda, C. Forst moved and P.Rogge seconded. Carried.

3.
Minutes approved.  T.Bryner moved, N. Glock seconded. Carried.
4.
Introductions. Kay will make up new name folders.
5. Officer Reports
5.1 President. Report submitted. 
Results of survey at Leadership Institute handed out - basis of Jan’s paper to IFLA. Included is her survey of other leadership institutes. Jan will email her paper to be included in material to go into archives.

Question - should the archive material be in print? – ask Linda Frederickson  
5.2 VicePresident. Oral report; 
Vendor packets have been sent out and some have already responded with registration. Mary Kay Dahlgreen is responsible for vendors and puts together vendor package. Information going on the Web in a very timely way. Big question is about dorm rooms and just don’t know yet though expect to get some and these will go on web as soon as known.
Program will have 4 blocks, some could have 5 programs, but number of rooms a problem; high profile people confirmed; programs include new trends and technology, youth services. Registration packages for being put together. Conference has a good list of volunteers. Equipment is covered. Next week will finish confirming speakers and choose food, continue finishing vendor work. 

Limited space so very little personal access to Internet. At this point no access to wireless, but there are Internet cafes. Program will note this situation so attendees are aware in advance. Publisher’s pay for travel, PNLA pays for author’s rooms, children’s authors and IF speaker. The silent auction money goes to the PNLA budget for seed money to fund any IF programs. Gifts for speakers will be “Book lover’s blend” (free from Raven’s Brew) coffee and chocolates. Speaker reimbursement will be gifts for PNLA members. Non-PNLA members and VIP speakers get compensated with expenses and honorariums. 

5.3 Second Vice President. Report submitted.  
Membership statistics compare where we are now with statistics from last year at the same time. She thanked reps for personal notes to members who haven’t renewed. The one time membership is a temporary thing now.
Motion moved by M.DeWalt, seconded by E. Watson that the $35 one time membership fee, which began a few years ago as a temporary offer, be extended indefinitely.

Motion carried.

5.4 Secretary. 
Minutes emailed to all. 
5.5 Treasurer. Report (balance sheets) submitted
PNLA checking account - healthy so far. Agreed that honoraria particularly well deserved for the excellent website and very timely updating. Kay expecting seed money from WLA Conference and our share very soon.
Overall net worth fine. 
PNLA leader Institute summary shows money left over. Jan’s survey shows that 70% of attendees likely to get involved in state/provincial associations. Consensus was left over money should go back into next Institute, perhaps for scholarships to attend.
Motion moved by P.Rogge, seconded by N. Glock
That PNLA earmark all profits from the 2004 Leadership Institute (LI) for support of 2006 Leadership Institute

Motion carried.

Board needs to look at possibility that some IF funds should be put into LI. PNLA needs leadership in IF issues.
5.6 Past President. Report submitted. 

Mary noted how helpful it was that Christine sent her names of members who indicated on their membership that they wished to be more involved. Reps asked to think of names of people to run for Board elections. 

Leadership Institute Exchange Program appears to be beyond assoc. abilities at this time so morphed into LIME proposal for time between Institutes - limited to PNLA members. Self sufficient program except for PNLA setting up LIME. Administration of LIME is a question; would require time to keep up to date and marketing it? Who would be responsible for quality control? Who vets mentors and mentees? What qualities should mentors have, e.g. representing all library types, geographic balance, personal qualities, and how many years of experience? Mary Kay said that responses from participants were they go back and get buried and would like more continuation rather than a one time experience.
ACTION: Mary will modify proposal for annual conference start - need to reconnect mentors and mentees. 

6. State and Provincial Representative Reports
6.1 Alaska. Report submitted.
Highlights: Members renewal sent out and went well. Tiffany got emails thanking her for the letter. Contacted LI attendees and got lots of enthusiastic comments – want it to be annual. YRCA rep would like to have an official list of responsibilities. There are new candidates for Tiffany’s position. Haines Public won “Best small library in America” award from Library Journal and received $10,000 and a cover article, February 2005.
6.2 Alberta. Oral report- will send electronic later – attached to these minutes
Highlights: The year 2005 is Alberta’s Centennial. Many special grants to libraries. Lieutenant- Governor Lois Hole passed away; in her honour a foundation has raised over $200,000 so far. In May the Queen is coming. Canadian Library Association Conference in Calgary in June. Supernet to be connected by September ‘05. 

6.3 British Columbia. No report.
6.4 Idaho. Report submitted. 
Highlights: Sent out renewals; new State Librarian is, Ann Joslin, the former associate State Librarian; new statewide union catalog LSTA grants covering setup of the adding of individual libraries to statewide catalog.
6.5 Montana.
 Report submitted. 

Highlights: Executive Director, Karen Hatcher, has resigned. MLA may add Conference planning responsibilities to job position. Norma needs to follow-up on why LI people haven’t received their scholarship money; results of her interviews with LI participants included in report; “Pennies for Peace” project. Norma will check with MLA to get invitation and waive registration for PNLA President.
6.6 Oregon. Report submitted.
Highlights: Survey results of Public Access to the Internet in Oregon Public Libraries included. OLA will waive PNLA President’s registration. New book festival, Wordstock, will be happening in Portland. www.wordstockfestival.com ; money from festival goes back to “Community of writers”. Oregon State Library is celebrating its Centennial this year; list of 100 Oregon books looking at the concept of Oregon; listed on the website www.oregon.gov/osl. Mary Kay included results of her LI conversations; participants were very enthusiastic about having a panel presentation and reunion at OLA; wanted to keep the momentum coming at least every year. Suggested the Vision statement of LI should be in the Quarterly.
6.7 Washington. Report submitted.

Highlights: successful Library Legislative Day; WLA waiting for conference report; statewide marketing effort happening (fortune cookies given to legislators); WLA has the first and only Chair dedicated to Youth Services. Article on Washington libraries distributed. Inquiries on LI got responses.
7. Committee Reports
7.1 Web Administrator – Oral report
Website has changed to new format. Conference information is constantly updated. She gets questions on YRCA every week. Suggestion to put an FAQ for YRCA, and she will put these up once when she gets all the correct information and after YRCA chair approves, such as dates. Issue of permanent site for Leadership Institute raised –Board agreed that this should be done; perhaps name the link LI and other continuing education development opportunities. 
Linda wants suggestions on everything that should go on the LI page.
Motion moved by M.K.Dahlgreen, seconded by K. Vyhnanek
Be it moved that we create a Centennial Task Force to develop centennial celebrations for the 2009 conference & PNLA quarterly to be chaired by Charlotte Glover.
Motion carried.

Discussion that Committee should be made up with PNLA members not Board.
7.2 PNLA Leadership Institute 

M.DeWalt distributed a “timeline draft” for next Institute. Suggestions were made for additions and changes especially for after the LI; need to set up a communication plan – one weakness of 2004 LI. Need to decide on facilitators – continue with Schreiber- Shannon for next one? If so need to do a follow up conversation with them on expectations for next LI, e.g. what we want and when we want it. 
Motion moved by M.K.Dahlgreen, seconded by P.Rogge

Be it moved that we feel comfortable with Schreiber-Shannon facilitating the 2006 leadership institute and Mary, Institute Co-coordinator, beginning talks to make it so.
Motion carried.

Mary wanted feedback on the choice of October for dates. October 22-28 likely; good for lack of conferences, and after Canadian thanksgiving. 
Number of participants, agreed better to be 32 than 36.

Location choice discussion- Premise that it will be retreat based. Mary investigated several places, and will continue working on keeping costs down but improving venue amenities. One very promising site is Pioneer Condominiums, Bogus Basin.
ACTION: Mentor selection criteria needs to be addressed. Need to look at application process for participants. Everyone should be aware and looking for possible sponsors. Will be going back to chapters with requests for funding. Will need a formal request sent to each chapter. Mary and Jan will compose letter and ask chapters for funds to be delivered by March 2006. 
7.3 PNLA Quarterly update (brief) J.Zauha
Moving towards refereed journal seems to be fine with current editor, M.Bolin. Opportunity for students and other PNLA members to be on the review committee. Recommended to have one issue focus on Conference, one on youth services, and every other year one on LI. All Board members need to think of funding opportunities.
7.4 Sitka Conference. See prior minutes under Vice President’s report.
7.5 YRCA. update by J. Zauha 

After the success of the Leadership Institute we are examining PNLA’s structure and purpose. We would like to identify opportunities for new “leaders” in PNLA activity. Hallmark projects are the Leadership Institute, YRCA, the Quarterly and the Conference. Our new marketing tools will focus on these projects. 

Discussion on new options for YRCA: an FAQ page, a job description for YRCA representatives; more formal communication, funding for attendance at Conference.

We will be asking the YRCA Committee, and any other YRCA representatives to attend the Board meeting in Sitka.

Motion moved by C.Glover, seconded by K. Vyhnanek

Be it moved that we pay the airfare and hotel for the YRCA Chair, or designated person, to attend the Sitka Board meeting on Aug. 6, 2005.

Motion carried.

8. Unfinished Business

8.1 PNLA display needs/options/needs
Patience noted that our branding look is not consistent in our marketing. All agreed that each chapter should have their own display. To be done: investigation on costs of display materials; design will have to be done; do we need to rethink the logo in the future.
Motion moved by M.K.Dahlgreen, seconded by K. Vyhnanek  

Be it moved that we hire an artist, Pens and Beetles Studio, to develop components for an exhibit for the state/provincial reps to use at annual conference; not to exceed $800 (inclusive of design and materials) Reps are to purchase white tri-fold 36”x 48”; need to submit receipts to be reimbursed.
Motion carried with P. Rogge abstaining.

Action for August agenda: updating PNLA graphics

8.2 Update on 2006 conference location options & dates
Eugene as a possible location discussed. Hilton (downtown) and Valley River Inn gave quotes. Quotes premised on Aug. 9-12 dates.
Motion moved by M.K.Dahlgreen, seconded by C.Glover 

Be it moved that we authorize M.K.D to enter into contract negotiations with the Valley River Inn for the Aug. 9-12, 2006 conference.

Motion carried.

8.3 Update on 2009 Missoula location/committee search

Jan has been unable to get a commitment for someone to initiate conference bookings and Conference Committee. Premise of dates Aug. 5-8. Jan will call her hotel contact to see if arrangements can be easily conducted.

8.4 Approve revisions to PNLA manual “State & Provincial Representative” 


(Section 300, p.370)
A draft of revisions circulated. Following discussion changes were made to the draft.
Motion moved by K. Vyhnanek, seconded by C. Forst
Be it moved that we accept the changes to Section 300, p. 370 as discussed.
Motion carried.

9. New business

9.1 Fiscal relationships between PNLA and Chapters
No membership dues; local association agrees to send representative to Board meetings and pay the expenses of one of the two meeting costs and the local association takes care of the annual conference costs for the representative. Washington Chapter requested a formal letter requesting waiver of conference registration. Jan felt she could write a letter inviting WLA President to our Conference and their fees will be waived. Local representative should deal with the invitation to the PNLA president and arrangements. Kay felt we needed to formally put something down clarifying the fiscal relationships between PNLA and local chapters. 

9.2 Special funding for PNLA President to present at IFLA

Recognition of President J.Zauha presenting her paper on PNLA to IFLA

Motion moved by M.K.Dahlgreen, seconded by C.Glover

Be it moved that we provide $1500 for Jan to attend and present at IFLA Conference from the LI budget.
Motion carried with Jan abstaining.

9.3 ALA opportunities, options, strategic plan update, etc.
M. DeWalt will clarify whether PNLA’s selection of an author that represents the area has been submitted and posted.
PNLA passing on selecting a representative for contact as federal legislative issues arrive, because PNLA is not a state and PNLA is bi-national. 

Jan will send out recruitment info.
Discussion on what, PNLA could do to improve on our relationship with Canadian Library Association (CLA). An obstacle in reciprocal arrangements is that PNLA is not a chapter of CLA as it is of ALA

9.4 Drexel University request for publicity
Encourage Drexel advertise in quarterly and Conference. 

10. Future PNLA Conferences
Question on where conference could be in Alberta. Decided that we need to start looking for the beginnings of a conference committee and this will influence a location choice.
Future Board Meetings:
Board meeting Aug. 2005 at Sitka, AK Conference
Board meeting Nov.4-6, 2005 at Dumas Bay, WA.

Board meeting (Tentative) Feb.24-26, 2006 at Dumas Bay, WA.

Meeting adjourned.

