PNLA Board Meeting - Minutes

Nov. 4-6, 2005
Dumas Bay, Federal Way, WA

Members present:

 Charlotte Glover (President), Jason Openo (1st VP/President Elect), Jan Zauha (Past President), Christine Sheppard (2nd VP/membership), Kay Vyhnanek (Treasurer), Marg Anderson (Secretary), Corey Hall (Alaska rep), Connie Forst (Alberta rep), Anne Abrams (Idaho rep), Norma Glock (Montana rep), Mary Kay Dahlgreen (Oregon rep), Punkey Adams (Washington rep) 

Saturday: Mike Burris (British Columbia rep)

Guests: Mary DeWalt, Susannah Price (PNLA Leads 2006), Linda Frederiksen (Webmaster), Barbra Meisenheimer (YRCA),

Call to Order by President, Charlotte Glover 

Introductions and favorite book in 2005 by all

1. Agenda 

2.1 Additions/Deletions of the Agenda

2.2 Approval of the Agenda

Approved as amended. Moved by C. Hall and seconded by J.

Zauha

2. Minutes of the Last Meeting

Approved moved by C.Forst, Seconded by K. Vyhnanek 

3. Officer Reports

3.1 President. Written report submitted.

3.2 Vice President. Written report submitted, but mainly deals with Eugene conference to be discussed later in agenda number, 6.2.

3.3 Second Vice President. Written report submitted

3.4 Secretary. Work completed.

Manual update should be done. 

ACTION for Board at Feb. meeting review manual.

Any prior notes from meetings send to Marg to collate any changes.

3.5 Treasurer. Written report submitted

Confirmed that July 1 is fiscal year and membership year beginning.

Note dues revenue from last year, not as much subscription money as last year; YRCA income amount is larger because some came from last year; still to come is Conference revenue; 

Honoraria’s in future will be broken out for the Listserv, Webmaster, and Quarterly categories

Discussion on what to do with PNLA savings - suggested CD ladder of savings. Kay will report back on what money is needed for contingency and what interest rates are with current interest rate.

Kay brought up the need for multiple signing authorities. She will obtain signature cards to include President and VP/President Elect on accounts. If this is done annually, there will always be three people with signature authority.
3.6 Past President. Written report submitted.
Jan Zauha’s report focuses on her presentation at IFLA; pointed out IFLA has some good connections for PNLA.
Jan’s paper on the original LI survey has been published in Continuing Professional Development-Preparing for New Roles in Libraries: a Voyage of Discovery, IFLA Publications 116, 2005. The paper is called, “Leadership training for all: providing opportunities for degreed and non-degreed librarians in a regional institute.”

4. State and Provincial Representatives Reports
4.1 Alberta. Written report submitted.

Update to report: LAA has voted to give $500 towards seed money for PNLA Leads 2006 (LI).
4.2 Alaska.  Electronic report sent to Board.

AKLA voted to give $1000 to LI. 
4.3 British Columbia. Written report submitted.
4.4 Idaho Written report submitted.
4.5 Montana Written report submitted.
4.6 Oregon. Written report submitted.
4.7 Washington. Written report submitted.
ACTION: all associations please make sure requests and cheques for PNLA Leads 2006 seed money are sent.

5. Committee Reports
5.1 Final Conference Report for Sitka 2005. Written report submitted.

Semi-final report; because still finishing finances, e.g., a bill just came in Nov. 3; at this meeting will give $2000 seed money back to PNLA, with  more coming later when books are closed. Next meeting Charlotte will bring final numbers.

5.2 Eugene Conference Aug. 9-12, 2006. Written report from J. Openo and proposed budget submitted from Co-chairs, Jason and M. K Dahlgreen. 
Conference will split income from pre-conference between PNLA and OLA. Suggestion made for an option that local associations could co-sponsor pre-conferences (cost recovery model) and share any profits with PNLA; advantage of this is tying local and PNLA organizations closer together and building membership; any program must be proposed and accepted. Co-Chairs given authorization to negotiate with OLA on co-sponsoring a pre-conference session. Budget discussion: intent of budget is to break even. Questions to discuss: what are draws for members – a library focused name or well known author? for banquet, is it better to have a speaker or entertainment? is it realistic/effective to combine positions for registrar and treasurer? 

MOTION: be it moved that $2000 in seed money be given to Eugene Conference 2006 Planning Committee.  Moved by C.Sheppard and seconded by N.Glock. Carried.

5.3 Edmonton Conference 2007.

C.Forst brought a draft contract for the Delta Hotel; she noted that the hotel is very excited about having their first library conference. 
5.4 Missoula Conference 2009 - 100th Anniversary
J. Zauha still investigating possible hotel sites and seeking committee members.

History Committee beginning to help with a session on PNLA’s history. 

Suggestion made to get a local student to do a digitizing and indexing project for our archives. IMLS grant may help to get this accomplished.

5.5 YRCA. Written documents submitted.
Written handouts deal with cleaning up and clarifying the information on YRCA (link to on Website). B. Meisenheimer’s additions are in red with deletions are shown with a line through the wording.

ACTION:  B. Meisenheimer will send out to Board a clean copy with all the changes we’ve agreed to for YRCA. Suggestion made that timelines for YRCA representatives and for public be in bulleted format and that new nominations be posted as soon as possible.

To be added to the YRCA guidelines: those YRCA representatives will assemble a subcommittee and each subcommittee has to submit a minimum of 6 titles or a maximum of 8 titles; two state/provincial representatives will be assigned to each of the divisions. 

ACTION: B. Meisenheimer wants to correct and get information on the website ASAP, except that for this year will leave at two books 

Discussion on who chooses the YRCA representative with accountability the issue. Board needs to decide how representative are chosen, and any term limits. Suggestions made that state/provincial associations should appoint the YRCA local representative and that YRCA representative should be a PNLA member; need to add a statement that a book can only win once, but can be nominated more than once.

ACTION: M.K. Dahlgreen will rework the YRCA information currently in PNLA manual and present to Board.

YRCA store – C.Monlux wants to give up store after this year and YRCA will need to get someone to take over making of CD or media.
Two elements of YRCA products: developing products and selling of products: medallions, seals, brochures, bookstore medallion costs: $1020 for 3 medallions. 

Merchandising an issue because PNLA doesn’t take credit cards or purchase orders.

ACTION: Barbra will put out on the listserv that we are looking for a member to run the store and someone to produce a marketing CD, under the supervision of YRCA chair. 

ACTION: C.Glover will talk to a contact about making the CD; what’s involved, what is the cost and how difficult the task is. 

Discussion on the model of making money on products

. 

ACTION: Mary Kay will bring information about OLA’s member clicks.
ACTION: K Vyhnanek will investigate the possibility of getting a PNLA credit card.
5.6 Leadership Institute. (LI) Written report submitted with proposed PNLA Leads
2006 Budget.
Four year IMLS grant may be good approach to target native and rural communities; some funds could go to full scholarships for Native and Spanish speaking populations. Larger vendors to approach for sponsorship include SIRSI / Dynix who are prevalent in much of our region.

A written sheet distributed that has rough description of possible sites.
Noted that tuition costs may be a barrier for some attendees. Suggestion made to use IF funds as scholarship funds.
MOTION: be it moved that the Leadership Institute for October 22-27, 2006, be held at Tamarack in Donnelly, Idaho. Moved by A.Abrams, seconded by J.Zauha. Carried.

Mentors discussion.  Mary DeWalt has asked board to investigate names for 
possible mentors. Discussion on mentors: is LI open to repeat mentors? new
people as mentors has the advantage of increasing their involvement with
PNLA; comments that Snowbird and NEL do have repeat mentors and that

this is helpful for new mentors; mentor roles need to be clarified. 
ACTION: Each state/provincial representative to suggest possible mentors; names and contact information to be sent to M.DeWalt.

Recommended that discussion take place with Schreiber and Shannon on changes to content be made, such as, IF, conflict management. 

Draft application form for LI attendees presented; changed to reflect input from survey responses and file of communications that S.Price received; questions asked on criteria; general feeling that requirement should be a minimum of 5 years experience; application package should focus on why applicant feels they are ready to attend LI. Once draft is finalized and checked by board, the application will go on the website; discussion and suggestions for timelines. 

ACTION: committee charge needs to be changed from Bibliographic committee to Leadership Institute and needs to be put in manual.
5.7 Publications. 

For newsletter editor: 1. Need information on subscription money for budget and 2. suggestion of a possible theme of  Advocacy / Marketing / Merchandising.

5.8 Webmaster Administrator. Oral report.
Webmaster ready to put up any Conference information up. Will put upYRCA information when available.
Suggestion to create a space on the Website that will have financial information, and minutes. Graphics are now available to PNLA, but noted that creator credit should be on all graphics.

6. Unfinished Business

6.1 PNLA Leadership Institute 2006 Location
Covered in minutes located in 5.6 above.
6.2 Round Table for Retired Librarians

PNLA has a membership category for retired; suggestion that affinity tables could be made available at breakfast for retired libraries.
7.  New Business

7.1 Resource Guide for Public Programs (C.Glover)
Suggestion to create a performer’s database of programs/services (like a speaker’s bureau) that have appeal for libraries, e.g. speakers on leadership for library personnel, storytellers, authors, illustrators, book or card makers, etc. If these groups join ($30) their sites will be put up on our site. Reviews can also be put on site by members. 

C. Glover proposes to begin a Phase 1, which would gather from members the names and contact information of people and groups that meet criteria. Once we have a list we need to find out what are the technological requirements to put up a searchable database.

7.2
Library Association of Alberta’s relationship with PNLA
Background for discussion: LAA has changed 2nd VP’s role – description no longer includes the role of PNLA representative. During the LAA discussion questions arose about PNLA’s relationship with LAA: if someone from Alberta applies for LI are they guaranteed a place? Answer: each provincial/state association is guaranteed four places if applicants meet requirements. LAA Board were surprised at finding out conference will be in Edmonton and wants to end the perceived disconnection between the associations. They need to know how PNLA benefits their members; Board needs to see what is concrete that LAA will get from the relationship. PNLA is trying to add value to local associations, by providing more opportunities for their members. Local Boards need information in regular timely manner to understand relationship. PNLA Board stressed that it is important for Alberta to send a representative to Board meetings. If a choice of where to spend local board money when money is tight, PNLA board would rather have LAA support members to attend LI than send PNLA seed money.

ACTION: all state/provincial representatives to send to C.Sheppard the PNLA job description in their local manuals. 

ACTION: Draft a letter to every new local President on what the benefits are to both groups to have this relationship.

8. Future PNLA Conferences
2006 -  Eugene, Oregon - August 9-12
2007 - Edmonton, Alberta - August 7-12

2008 -  BC 

Problems for BC in 2008 because the provincial association will have its conference in April and then the Canadian Library Association will have its annual conference in May of the same year. Based on difficulties with timing PNLA should consider changing the year that conference is held in BC. 

ACTION: A. Abrams will investigate changing years with BC and perhaps doing a joint conference.

2009 - Missoula, Montana
2010 - Idaho
9. Future Board meetings: 

Spring, Feb17-19, 2006 at Dumas Bay

Fall, Nov.3-5, 2006 at Dumas Bay

Meeting adjourned.

