PNLA Board Meeting Minutes
August 9-12, 2006

Eugene, Oregon
Members present:

 Charlotte Glover (President), Jason Openo (1st VP/President Elect), Jan Zauha (Past President), Kay Vyhnanek (Treasurer), Marg Anderson (Secretary), Corey Hall (Alaska rep), Connie Forst (Alberta rep), Mike Burris (British Columbia rep), Anne Abrams (Idaho rep), Norma Glock (Montana rep), Mary Kay Dahlgreen (Oregon rep), Punkey Adams (Washington rep) 

Guests: Barbra Meisenheimer, Susannah Price, Linda Fredrickson, Mary Dewalt
Regrets: Christine Sheppard (2nd VP/membership)
AUGUST 9, 2006 3-5 pm. MEETING:

1. Call to Order  (Charlotte Glover) 

Introductions 

2. Agenda 
2.1 Additions/Deletions of the Agenda

2.2 Approval of the Agenda 
Moved by P.Adams and seconded by C.Hall 
3. Minutes of the Last Meeting

Approved as distributed. Moved by P.Adams, seconded by K. Vyhnanek 
4. Officer Reports

4.1 President – Written report submitted
4.2 Vice President - Written report submitted. 
Conference going well. Joining PNLA are 50 new members. Pre-conference sold out with 70 people. Revenue raised to cover promotional costs. Five of Leadership Institute graduates working on Conference
4.3 Second Vice President - Written report submitted.

4.4 Secretary- Minutes completed, election completed and manual is as current as far as Secretary is aware of.

4.5 Treasurer – Financial reports distributed.
Checking account expected to increase soon. Expenditures for last fiscal year. Usually dues go up right after conference. Intellectual freedom inflow and outflow exactly the same. YRCA looks like a wash

Comparison shows difference for LI seed money Board expense is mostly for Dumas Bay meetings. Honoraria amount looks different because Editor and Webmaster are nowseparated out. Intellectual Freedom does have money, but doesn’t show up on this sheet. Kay will check out why it didn’t show up. Sitka travel more expensive. Internet service paid out after this comparison done. Proposed budget based on past experience. Discussion on how Board expenses might be reduced if costs become a problem. Comments from several members of value of meeting face-to-face.
MOTION 1: Be it moved that the PNLA accept 06/07 budget as proposed by Kay.  Moved by P.Adams, seconded by J.Openo. Carried.

4.6 Past President - Written report submitted
Jan Zahau presented more information on her research and statistics on effects of Leadership Institute (LI) on attendees. Results are very positive. 
Bad news is that mentors and participants are not keeping the networking going much afterwards.
ACTION:  Jan Zauha and all Board members will draft talking points on what PNLA offers. Eventually these to be put on website. 

5. State and Provincial Representatives Reports

5.1 Alaska – Written report submitted

5.2 Alberta - Written report submitted
5.3 British Columbia - Written report submitted. Additionally, Joyce Pinsker is YRCA rep and asked for input on how to promote YRCA in BC.
5.4 Idaho -  Written report submitted
5.5 Montana -Written report submitted
5.6 Oregon -Written report submitted
5.7 Washington - Written report submitted. Additionally, circulated copy of package that went to all state legislator for WLA’s Legislative Day; 
6. Committee Reports

6.1 Final Conference Report for Sitka 2005 – financial statements submitted
Profit back to PNLA of $853.

6.2 Eugene Conference 2006
Keynotes all in place including Mason Williams, YRCA speakers will be approached after winners announced in April. Jeannette Woodward (Creating the customer driven library) will be doing a preconference on marketing; proceeds to be shared between PNLA and OLA
Draft of schedule distributed; still need to fill some program space; need to schedule LI reunion; reunion open to all interested. Co-chairs presented marketing gifts to promote the conference. April 1 all registration info available. Jason will email list of programs to Board when all are contacted and confirmed.
6.3 Edmonton Conference Aug. 8-11, 2007

Hotel, Delta South, booked. 

6.4 Missoula Conference 2009- 100th Anniversary

J.Zauha will seek more information during MLA’s conference this spring; at that time will pass planning to Montana representative. 

6.5 YRCA
Received nominees for 2007  

B. Meisenheimer sent final draft selection policy for YRCA titles. Draft gratefully received by Board; small changes made to some wording on this document.

MOTION 1: Be it moved that the YRCA guidelines be approved as amended.  Moved by C.Sheppard, seconded by N.Glock Carried.
MK Dahlgreen will update section on YRCA for manual  
YRCA Store – discussion on need for someone to run traditional store for this year, but looking for a transition to a new way of doing business;
C.Glover will consult with B.Meisenheimer on a new job description suitable for an innovative store, marketing the new position, and having someone in place for ‘06 conference. 

6.6 Leadership Institute – Written report submitted
Timeline and applications will be released after this meeting. Some sponsoring grants have come through, but still need more; will continue to seek other sponsors. Suggestion to increase involvement and connection with PNLA to get increased membership
AKLA, ILA and WLA are each giving $1000 to LI general funds
LAA is giving a $500 scholarship to attendee to attend LI
BCLA is giving $500 to LI general fund and a $500 scholarship

MLA and OLA are giving $1000 to LI general fund in two $500 payments

6.7 Publications – sent electronically to Board after meeting
6.8 Webmaster - 
Unable to attend. Board asked to get list of mentors and attendees posted; as well useful to put Board job descriptions on web; also put up link to archives of former conference programs
MOTION 2: Be it moved that PNLA authorize Webmaster to purchase a portable hard drive to archive web pages up to $200 US.  Moved by K.Vyhnanek, seconded by N.Glock Carried.

7. Unfinished Business

7.1 Resource Guide for Public Programs (President)

C.Glover collecting information for this and will continue to collect contributions; suggestion to use  “wiki” technology for members to add authors, performers, trainers and speakers who live in the West and are available to do programs
7.2 Report on switching conference years between BC and Idaho (A. Abrams)

IFLA is scheduled for BC in 2008 so 2008 PNLA Conference in BC would be poor timing

MOTION 3: be it moved that Idaho host the 2008 PNLA Conference, and BC host the 2010 conference.

Moved by M. Burris and seconded by J.Openo. Carried

Post Falls, Idaho conference from Aug. 6-9.
A.Abrams authorized as Conference Co-Chair to negotiate and sign hotel contract.

8. New Business

8.1 Nominations/Elections (C.Sheppard) see Past – Presidents report and discussion (4.6) on transition to new 2nd VP
8.2 Training Showcase at ALA (J.Zauha) 
Will not be participating this year

8.3 Intellectual Freedom Clearinghouse 

MK Dahlgreen reported that Oregon has the Clearinghouse as a project; Clearinghouse supports and provides information to schools and libraries facing challenges or gathering information on policies, etc. WLA’s IF Committee is looking at the possibility of creating a clearinghouse and wants to use OLA’s model. MaryKay suggests that PNLA could look at creating a project for the whole Pacific Northwest area. Format and database from Oregon would be given to PNLA for this project. Punkey brought news that Washington public libraries directors said at a meeting, that they are not in favor of having PNLA take on this project; some directors thought it was a duplication of information available and were concerned how it would affect workload. Caution would need to be added to any site set up, stating that reporting is voluntary and therefore is not useful for statistics because many challenges would not likely be recorded.
MOTION 4: be it moved that we investigate how to become the regional clearing house for intellectual freedom news and incident reportage in Pacific Northwest area.” The investigation will include technology, state and provincial reporting mechanisms, and Intellectual Freedom Committees of the state and provincial associations.
Moved by J.Openo and seconded by K.Vyhnanek. Carried.
MK Dahlgreen volunteered to be the Chair for a rejuvenated IF committee starting after the Aug. 06 conference

ACTION: MK Dahlgreen will give direction to representatives on gathering information from local committees.

ACTION: Ask Webmaster how difficult and how expensive it would be to make the website more collaborative with the ability to store more documents.

8.4 LI Coordinator Board position

PNLA currently has a LI Committee and will have a new IF Committee. Question posed that if the Chair comes to the Board meeting, how will it be paid. 
Discussion on travel policy for committee chairs in section 500, page 503 Board feels these appropriately cover any questions. Need to be very specific for each meeting if a Chair’s attendance is needed. Always necessary for Committee Chair to send reports prior to Board meetings.
8.5 Manual

Noted that there are problems with updating of manual. 

Need distribution of PNLA manual and we will look at what revisions everyone has noted in their own copy. Timeline: Marg will email a copy of manual by March 1 (March 2006 draft), anyone who has any notes back by April 1 electronically or send clearly readable fax or hard copy. June 1 final draft will go out to Board and final review completed before Conference. 
ACTION : Permanently add to agenda, 2.3 Ratification of email motions. Page 240 in manual 

8.6 Follow up on action items from last meeting.
Most dealt with.

-Recheck 5.5 YRCA guidelines; MK Dahlgreen will rework YRCA info after recent submission for this meeting.
-Need to put on website that PNLA is looking for a Store manager; 
-Member clicks (online collection services) discussion delayed until new Oregon rep can follow up on what OLA’s experience has been with some online member services.
ACTION: C. Glover will gather information on whether other states/provinces have online pay/collection services e.g. credit card for conference registration. 
-Board reps needs to complete and send to C.Sheppard the PNLA job description in their local associations. 
-President will draft a letter to every new local President on what benefits are to both groups to have the PNLA and state/provincial relationship
8.7 Approval of Mentor list 

9. Future PNLA Conferences 
Topic dealt with in previous agenda items
2006 Eugene, OR, August 9-12

2007 Edmonton, AB August 7-12 

2008 BC

2009 Missoula, MT
10. Best of the Pacific NW book awards in our region
Question on Pacific North West Bookseller’s Association presence at conference on panel and possible sponsor - Jason will contact

State Centers for the book

YRCA

Alaska – Forget Me Not Award for children’s, other?
Montana – Treasure State Award

Alberta – Rocky Mountain Award, Book publisher’s? and Writer’s guild?

BC Red cedar (children’s choice), Stellar BC Book Prize

Idaho – ILA book Award

Oregon - Oregon book Award, B.Cleary Children’s Choice; Patricia Gallagher 


Picture (children’s choice)
Washington – 

ACTION: Any others that are not mentioned should be sent to J.Zauha

Next Board Meetings

Aug. 9/06 1-4pm and Aug. 9am-12 noon, Eugene, OR
Nov.3-5/06 Board meeting at Dumas Bay

Tentative: Feb. 9-11, 2007 

ACTION: addition to manual for 2nd VPs position to be drafted by Christine.

ACTION: Christine will make suggestions for changes/updating position

description and then Board can determine by email if any changes will be made.  

Discussion on what the role of membership Chair entails and who best can fulfill this
ACTION: for August meeting discuss the possibility of a part time Executive Director for PNLA with all reps bringing info on how their associations operate. 

Suggestion for all to look at combining roles of Secretary/2ndVP and maybe Treasurer; pay an honorarium

