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	PNLA Board Meeting Minutes

August 9-12, 2006

Eugene, Oregon

Members present:

Charlotte Glover (President), Jason Openo (1st VP/President Elect), Jan Zauha (Past President), Kay Vyhnanek (Treasurer), Marg Anderson (Secretary), Brent Roberts (incoming Secretary), Corey Hall (Alaska rep), Connie Forst (Alberta rep), Mike Burris (British Columbia rep), Anne Abrams (Idaho rep), Norma Glock (Montana rep), MaryKay Dahlgreen (Oregon rep), Punkey Adams (Washington rep)

Guests: Barbra Meisenheimer, Susannah Price, Linda Frederiksen, Mary DeWalt, Nancy Spaulding

Regrets: Christine Sheppard (2nd VP/membership)





AUGUST 9, 2006 3-5 pm. MEETING:

1. Call to Order  (Charlotte Glover) 

Introductions 

2. Agenda 

2.1 Additions/Deletions of the Agenda

2.2 Approval of the Agenda 

Moved by P.Adams and seconded by C.Hall 

3. Minutes of the Last Meeting

Approved as distributed. Moved by P.Adams, seconded by K. Vyhnanek 

4. Officer Reports

4.1 President – Written report submitted

4.2 Vice President - Written report submitted. 

Conference going well. Joining PNLA are 50 new members. Pre-conference sold out with 70 people. Revenue raised to cover promotional costs. Five of Leadership Institute graduates working on Conference

4.3 Second Vice President - Written report submitted.

4.4 Secretary- Minutes completed, election completed and manual is as current as far as Secretary is aware of.

4.5 Treasurer – Financial reports distributed.

Checking account expected to increase soon. Expenditures for last fiscal year. Usually dues go up right after conference. Intellectual freedom inflow and outflow exactly the same. YRCA looks like a wash

Comparison shows difference for LI seed money Board expense is mostly for Dumas Bay meetings. Honoraria amount looks different because Editor and Webmaster are now separated out. Intellectual Freedom does have money, but doesn’t show up on this sheet. Kay will check out why it didn’t show up. Sitka travel more expensive. Internet service paid out after this comparison done. Proposed budget based on past experience. Discussion on how Board expenses might be reduced if costs become a problem. Comments from several members of value of meeting face-to-face.

MOTION 1: That the PNLA accept 06/07 budget as proposed by Kay.  Moved by P.Adams, seconded by J.Openo. Carried.

4.6 Past President - Written report submitted

Jan Zahau presented more information on her research and statistics on effects of Leadership Institute (LI) on attendees. Results are very positive. 

Bad news is that mentors and participants are not keeping the networking going much afterwards. We all need to create opportunities for members to get involved. 

Jan’s bibliography on “Reading the region: award books from Pacific Northwest” will be put in the Quarterly.

ACTION:  Jan Zauha and all Board members will draft talking points on what PNLA offers. When completed these are to be put on website. 

ACTION:  Linda will ask for anyone who has a digital copies of past conference programs to send them to her.

5. State and Provincial Representatives Reports

5.1 Alaska – Written report submitted

5.2 Alberta - Written report submitted

5.3 British Columbia - Written report submitted. 

5.4 Idaho -  Written report submitted

5.5 Montana -Written report submitted.

5.6 Oregon -Written report submitted.

5.7 Washington - Written report submitted. Additionally, WLA doesn’t want to do a LI themselves so very happy to support PNLA’s LI- have voted to support applicants with a $250 stipend.





AUGUST 12, 2006 8-11am. MEETING.

Call to order:  Jason Openo.  8:06am.

6. Committee Reports

6.1 Eugene Conference 2006

6.2 Edmonton Conference Aug. 8-11, 2007

Connie distributed coffee. Conference at Delta-Edmonton south.

B. Meisenheimer would like to have some local YA authors available in case YRCA winners can't make it to Edmonton.

ACTION:  C. Forst will 1) Send Edmonton Conference graphics to L. Frederiksen for web posting; 2) Supply B. Meisenheimer with list of local YA authors.


6.2a
Post Falls Conference:  Aug. 6-9, 2008



Croquet contest between vendors and librarians sponsored by EBSCO

6.3 Missoula Conference 2009- 100th Anniversary

Other possibilities:  Kalispell, Big Sky, Whitefish, Butte, Helena, Billings, Great Falls, Salish-Kootenai College (on Flathead Lake)

ACTION:  N. Glock will continue investigating potential facilities

ACTION:  C. Glover will send N. Glock list of questions for potential facilities

ACTION:  N. Glock will contact Heidi Sue Adams in Kalispell about facilities there

ACTION:  M. Dahlgreen will send N. Glock a copy of previous contract

6.4 YRCA

B. Meisenheimer proposed that we follow WLMA's Sasquatch model:  http://www.wlma.org/Association/sasquatch.htm , including making ballots and forms available electronically.  Videos will not be made in the future.  Would like to use survey software rather than iSchool for counting ballots.

A. Abrams:  Money should be charged for color posters.  Should consider using a graphic design firm.

MOTION:  That PNLA buy Survey Monkey on a one-year annual subscription basis and evaluate.  Moved by A. Abrams, Seconded by N. Glock.  Carried.

MOTION:  That Jason Openo explore the PNLA relationship with the iSchool at UW.  Moved by K. Vyhnanek, Seconded by P. Adams.  Carried.

ACTION:  L. Frederiksen will set up SurveyMonkey subscription.

Guest Nancy Spaulding also spoke on YRCA.  Asked board to reinstate former YRCA selection language in order to allow smaller libraries to obtain paperback editions.

MOTION:  That the PNLA selection policy for YRCA nominees be reinstated to the way it was a year ago, from "within previous 3 years" to "must be copyrighted 3 years prior" and remove sentence "previously nominated titles may be nominated again."  Moved by S. Price, Seconded by P. Adams.  Carried.

6.5 Leadership Institute + 8.1 IMLS Grant.

M. DeWalt:  Grant emphasizes training for rural libraries.

$58,500 from IMLS, PNLA's match=$60,2000.

ACTION:  S. Price will ask ID Friends for contribution.

ACTION:  C. Glover will check money coming from Alaska, verify whether federal or not.

Discussion of Institute time change – M. Dahlgreen:  If there is a shortage of applicants, we will consider changing.

6.6 Webmaster

No major updates.

ACTION:  L. Frederiksen will add blog.

ACTION:  L. Frederiksen will post conference presentations.

7. Unfinished Business

7.1 PNLA manual (Jason)

ACTION:  Fantastic new secretary B. Roberts will review last two years' minutes for suggested manual updates.

.

8. New Business

8.1 Conference registration (Jason)  >  TABLE TO NOVEMBER
8.2 Emerging Leaders from ALA (Jason).  

ALA request for PNLA to sponsor conference attendance with stipends up to $500 – Decision against doing so because of our own leadership initiatives.

8.3 New Members Retention Strategies 

ACTION:  Jason will draft a welcome letter for new members describing benefits of membership.  Copy to Kay, who will distribute.

OTHER ACTION ITEMS

ACTION: addition to manual for 2nd VPs position to be drafted by Christine.

ACTION: Christine will make suggestions for changes/updating position

description and then Board can determine by email if any changes will be made.  

ACTION: for August meeting discuss the possibility of a part time Executive Director for PNLA with all reps bringing info on how their associations operate. Suggestion for all to look at combining roles of Secretary/2ndVP and maybe Treasurer; pay an honorarium

ACTION:  MK Dahlgreen will update section on YRCA for manual  

ACTION:  C.Glover will consult with B.Meisenheimer on a new job description suitable for an innovative store, marketing the new position, and having someone in place for ‘06 conference. 

NEXT BOARD MEETING:  November 3-5, 2006

MEETING ADJOURNED:  11:11am



