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PNLA Board Meeting

August 8 & 11, 2007

Edmonton, Alberta

The Minutes 

Present:

	Jason Openo, President
	
	Connie Forst, 1st VP

	Kathy Watson, new 1st VP
	
	Susannah Price, 2nd VP

	Brent Roberts, Secretary
	
	Charlotte Glover, Past Pres.

	Norma Glock, MT Rep.
	
	Christine Sheppard, Alberta Rep.

	Punkey Adams, WA Rep.
	
	Anne Abrams, ID Rep.

	Katie Cargill, New WA Rep.
	
	Steven Engelfried, OR Rep

	Deb Thomas, BCLA Pres.
	
	Helen Hill, AL Rep.

	Linda Frederiksen, PNLA.org
	
	Mary DeWalt, PNLA Leads

	Barbra Meisenheimer, YRCA
	
	


Wednesday, August 8
1. Call to Order :  3:04 pm.
Introductions.  Conference Report (Connie):  Going well so far.  

Description of November/February board meetings for new members.  

2. Agenda 
Approved by acclamation.

3. Minutes of the Last Meeting


Review of action items from Feb. meeting.  Still outstanding:


ACTION:  Reps from ID, OR, WA, BL, and AK will send to Jason continuing 

education/professional development opportunities within their area.

ACTION:  Jason will send CE/PD opportunities to Linda for web posting.

ACTION:  Jason will obtain last 4 years of financial data from Kay.

February board meeting minutes approved by acclamation.

4. Officer Reports

4.1 President.  Report submitted.  Sporg merging with Thriva, price increasing.  Discussion of financial situation.  Jason sees three keys to improving financial situation:  1) Successful conferences, 2) Increasing membership rates, 3) Increasing membership.
4.2 Vice President.  Report submitted.  

4.3 Second Vice President.  Report submitted.  Discussion of need for 2nd VP to actively engage in personal contact, recruiting, etc.
4.4 Secretary.  Report submitted.  Minutes completed.  Election executed.

4.5 Treasurer (Jason for Kay).  Report submitted.  Income/expense reports distributed and reviewed.  

4.6 Past President.  Report submitted.  
5. State and Provincial Representatives Reports

5.1 Alaska.  Report submitted.  New rep: Helen Hill.
5.2 Alberta.  Report submitted.

5.3 British Columbia.  Report submitted.  BLCA Pres. Deb Thomas representing BC.

5.4 Idaho.  Report submitted.  

5.5 Montana.  Report submitted.  Outgoing rep Norma Glock representing MT, new rep Mary Lou Mires unable to attend.  Discussion of when new reps take office.

ACTION:  Norma and Steven will discuss situations in calendars in MT and OR and find solution for when new reps take office.

5.6 Oregon.  Report submitted.  

5.7 Washington.  Report submitted.  Both outgoing rep (Punkey Adams) and incoming rep (Katie Cargill) present.

ACTION:  Brent will provide link to the manual, and copies of most recent two meeting minutes for all board members.

Saturday, August 11

6. Committee Reports

6.1 Edmonton Conference 2007:  Great conference.
6.2 Post Falls ID Conference 2008.  Coordinator:  Kathy Watson.  Anne working on marketing items, including luggage tags, to distribute at 2008 regional/provincial conferences.  Possible theme:  "Libraries Gone Wild."  She will look for a corporate sponsor to underwrite the costs.  Anticipated distribution of 3,500 to 4,000.
6.3 Missoula Conference 2009.  Location:  Holiday Inn Parkside.  Several questions from Mary Lou Mires answered. 

6.4 British Columbia Conference 2010.  Location:  Fairmont Empress Hotel.
6.5 Washington Conference 2011.  Questions from Katie Cargill.
6.6 Leadership Institute:  Mary DeWalt.  Discussion of location and cost (Tamarack: $46,000; Schweitzer: $35,000).  

ACTION:  Mary will send to state/provincial reps a description of mentor responsibilities.

ACTION:  State/provincial reps will send mentor recommendations to Mary before November board meeting.

ACTION:  Anne will send Mary contact info for person who helps with conference and event planning.  

ACTION:  Mary will talk with Jen Stutesman about the institute's place in budget.
6.7 Publications. 

ACTION:  Jason will send Mary Bolin's recommendations about the future of PNLA Quarterly to Connie.

ACTION:  Connie will set up a conference call with Mary Bolin for the November board meeting to talk about the future of PNLA Quarterly.

6.8 Webmaster:  Linda.  Creating Flikr, YouTube, Facebook accounts.


6.9
YRCA



Discussion of moving number of books to read to 2 instead of 3.  Decided:  Keep 

at 3.

Nonfiction, graphic novels, manga added.

Recommendation to change voting to last 1 month:  3/15-4/15.

ACTION:  Jason will set up YRCA store on Sporg.

ACTION:  Linda will add link to YRCA store on website.

7.  Unfinished Business

7.1
PNLA Manual on WordPress:  http://jasonopeno.wordpress.com 

7.2
Online conference registration and membership management.  180 members registered.

7.3
Membership Drive.


Jason believes that we can increase memberships.


ACTION:  Jason will contact people who came to Edmonton conference as 

nonmembers and encourage them to register for membership.

Suggestion (Steven):  We should offer membership discounts or other perquisites for bringing in new members.

8.  New Business.

Discussion of giving away membership at regional/provincial conferences.  Will discuss further in November.

Adjourned 10:17am.

NEXT MEETINGS:


Nov. 2-4, 2007:  Board Meeting, Dumas Bay Centre


Feb. 8-10, 2008:  Board Meeting, Dumas Bay Centre


Aug. 6-9, 2008:  Annual Conference, Post Falls, ID

Respectfully submitted,

His August Secretarialness,

Brent S. Roberts

14 August 2007

