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PNLA Board Meeting

November 2-4, 2007

Dumas Bay, Washington

The Minutes 

Present:

	Connie Forst, President
	
	Kathy Watson, 1st VP

	Susannah Price, 2nd VP
	
	Jen Stutesman, Treasurer

	Brent Roberts, Secretary
	
	Steven Engelfried, OR Rep

	Mary Lou Mires, MT Rep.
	
	Christine Sheppard, AB Rep.

	Katie Cargill, WA Rep.
	
	Rebecca Melton, ID Rep.

	Mary DeWalt, PNLA Leads
	
	Helen Hill, AK Rep.

	Michael Burris, BC Rep.
	
	


Friday, November 2
1. Call to Order :  6:50 pm.
Introductions.  

2. Agenda 
Amended to remove 2:00-4:00 Manual Work Session on Saturday afternoon.

Motion to approve as amended: Michael.  Second: Christine.  Carried.

3. Minutes of the Last Meeting


3.1  Update on Action Items.

ACTION:  Reps from ID, OR, WA, BC, and AK will send to Jason continuing 

education/professional development opportunities within their area.

ACTION:  Jason will send CE/PD opportunities to Linda for web posting.

ACTION:  Jason will obtain last 4 years of financial data from Kay.

ACTION:  Norma and Steven will discuss situations in calendars in MT and OR 
and find solution for when new reps take office.  DONE
ACTION:  Brent will provide link to the manual, and copies of most recent two 
meeting minutes for all board members.  DONE
ACTION:  Mary will send to state/provincial reps a description of mentor 
responsibilities.

ACTION:  State/provincial reps will send mentor recommendations to Mary before 
November board meeting.

ACTION:  Anne will send Mary contact info for person who helps with conference 
and event planning.  DONE
ACTION:  Mary will talk with Jen Stutesman about the institute's place in budget. DONE
ACTION:  Jason will send Mary Bolin's recommendations about the future of 
PNLA Quarterly to Connie.  DONE
ACTION:  Connie will set up a conference call with Mary Bolin for the November 
board meeting to talk about the future of PNLA Quarterly.  DONE
ACTION:  Jason will set up YRCA store on Sporg.  DONE
ACTION:  Linda will add link to YRCA store on website.  DONE
ACTION:  Jason will contact people who came to Edmonton conference as 

nonmembers and encourage them to register for membership.
3.1a  Motion to ratify August meeting minutes:  Susannah.  Second: Steven.  Carried.

4. Officer Reports

4.1 President.  Report to be submitted.  Hope to welcome/include new board members.  Would like to plan membership drive.

4.2 Vice President.  Report submitted.  Looking forward to Post Falls Conference, August 2008.

4.3 Second Vice President.  Report submitted.  Verifying deceased status of nonresponsive members.  Struggling to retain members who join when conference is in the state/province.  Payment issues with Sporg.  

4.4 Secretary.  Report submitted.  Minutes completed and distributed.  Total satisfaction.

4.5 Treasurer.  Has not met with Kay for training.  Has set up new bank account, need to work with Kay to initiate funds transfer.  


ACTION:  Connie will contact Kay to follow up on transferring funds and 
Treasurer materials to Jen.  


ACTION:  Jen will set up a line item for Leads in budget spreadsheet.


ACTION:  Connie will send state/provincial organization payment 
schedule to Brent.

ACTION:  Brent will add payment schedule to MOP under Treasurer (p. 360).

4.6 Past President.  Conspicuously absent.  Report reviewed.  Became engaged in Canada without consulting Board.
5. State and Provincial Representatives Reports

5.1 Alaska.  Report submitted.  
5.2 Alberta.  Report submitted.  Celebrated 100th anniversary of Libraries Act.

5.3 British Columbia.  Report submitted.  

5.4 Idaho.  Report submitted.  

5.5 Montana.  Report submitted.  

5.6 Oregon.  Report submitted.  

5.7 Washington.  Report submitted.  

5.8 Motion to accept reports:  Christine.  Second: Kathy.  Carried.

      X.  
Membership Discussion


Discussion of why board members belong to PNLA.  Selected responses:

	Leadership Institute
	Exotic locales
	Rural libraries

	Canadian connection
	Party organization
	Sharing ideas

	Joblist
	Great conferences
	Networking opportunities



Need better marketing.  Need to improve mentoring within organization.


Protracted discussion regarding the possibility of having state/provincial associations add 
$5/$10 to membership for PNLA.

Saturday, November 3

6. Committee Reports

6.1 Leadership Institute.  Report submitted.  IMLS grant on track.  Working on proposal for ongoing mentoring program.  Budget presentation.  Online applications to be set up, directed to Mary.  


Qualifications:  Total: 32 participants.  2 alternates.  Up to 4 from each 
state/province.  Applications to be posted on website soon.  May be submitted 
3/1/08 through 4/30/08.

Looking for institute mentors:  1 from each state/province.  1 from Board. Previous institute participants too new to be mentors.  


Motion to contract for 2008 Leads Institute with Schweitzer Resort:  Susannah. 
Second:  Christine.  Carried.

6.2 Publications (Conference Call with Mary Bolin).

Mary retained previous publication design.  Continues to use University of Idaho for printing and mailing.  Has several ideas:

1.  Peer review.  This would attract academic librarians who need to publish in peer-reviewed publications.  No cost.  Easy to find reviewers.

2.  Electronic-only publication.  This would allow expansion of online version.

3.  Enter PNLA Quarterly into Nebraska Digital Commons.  Would make it more prominent, cause articles to be retrieved by Google searches.

4.  Themes:  Board has occasionally selected issue themes.  Makes it easier to collect articles.

ACTION:  Christine will send to the Board the survey used in Alberta prior to moving to electronic-only publication.

ACTION:  Brent will send to Board current list of Board member emails.

6.3 Edmonton Conference Wrap-Up:  Great conference.  Approximately $11,000 net.  Connie commended for high level of donations.
6.4 Post Falls ID Conference 2008.  Dates:  Aug. 6-9.  Location:  Red Lion Templins on the River.  Theme:  "Libraries Go Wild."  Working on recreation activities, speakers.  Considering riverboat cruise.  
6.5 Missoula Conference 2009.  Dates:  Aug. 4-8.  Location:  Holiday Inn Parkside.  
6.6 British Columbia Conference 2010.  Dates:  Aug. 11-13.  Location:  Fairmont Empress Hotel.
       7.  Unfinished Business


7.1  
PNLA Manual of Operations & Procedures (MOP)



Pagination a problem.



ACTION:  Brent will re-paginate MOP starting with page 1.

ACTION:  Everyone will check old manual versions for Treasurer's Checklist.


7.2
Sporg.  Has been about one year since setting up this system.  

ACTION:  Michael and Jason will provide pro/con list for staying with Sporg/Active.net and make recommendations for other systems if such is deemed preferable.

Sunday, November 4


6.9
YRCA

Majority of YRCA books for girls—to ensure titles that have wider appeal for both genders, need more males on the YRCA committee.  BC teen reading program is expanded to national scale.


8.2
PNLA Member Conferences

ACTION:  State/provincial representatives will send dates of conferences to Connie.

ACTION:  Katie will check WLA Conference site in 2011 so PNLA can choose different location.

ACTION:  Connie will send leftover Conference materials to Katie.


Y.  
PNLA Displays.  Designed to promote PNLA at conferences.


Z.
Elections.  Discussion of nominations.

ACTION:  Jason will bring a list of possible candidates in February.

Adjourned 9:58 am.

NEXT MEETINGS:


Feb. 8-10, 2008:  Board Meeting, Dumas Bay Centre


Aug. 6-9, 2008:  Annual Conference, Post Falls, ID

Respectfully submitted,

His Secretarial Ethicalness,

Brent S. Roberts

5 November 2007

