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PNLA Board Meeting

February 8-10, 2008
Dumas Bay Center 

Federal Way, Washington
The Minutes 
Present:
	Connie Forst, President
	
	Kathy Watson, 1st VP

	Susannah Price, 2nd VP
	
	Katie Cargill, Treasurer/WA Rep.

	Brent Roberts, Secretary
	
	Steven Engelfried, OR Rep

	Mary Lou Mires, MT Rep.
	
	Christine Sheppard, AB Rep.

	Michael Burris, BC Rep.
	
	Rebecca Melton, ID Rep.

	
	
	


Friday, February 8
1. Call to Order :  7:01 pm.
2. Agenda 
2.1
Additions/Deletions of the Agenda:  None.

2.2
MOTION to approve agenda:  Susannah.  Second:  Christine.  Carried.

3. Minutes of the Last Meeting


3.1  
MOTION to approve November 2008 Board Meeting minutes:  Susannah.  
Second:  Michael.  Carried.
3.2
Ratification of motion to appoint Katie Cargill PNLA Treasurer until Annual Conference 2009.  MOTION to ratify:  Susannah.  Second:  Michael.  Carried.


3.3
Action Item Update.  

ACTION:  Reps from ID, OR, WA, BC, and AK will send to Jason continuing 

education/professional development opportunities within their area.

ACTION:  Jason will send CE/PD opportunities to Linda for web posting.

ACTION:  Jason will obtain last 4 years of financial data from Kay.  DONE
ACTION:  Mary will send to state/provincial reps a description of mentor responsibilities.  DONE
ACTION:  State/provincial reps will send mentor recommendations to Mary before November board meeting.  DONE
ACTION:  Jason will contact people who came to Edmonton conference as 

nonmembers and encourage them to register for membership.

ACTION:  Connie will contact Kay to follow up on transferring funds and Treasurer materials to Jen.  DONE
ACTION:  Katie will set up a line item for Leads in budget spreadsheet.

ACTION:  Connie will send state/provincial organization payment schedule to Brent.  DONE
ACTION:  Brent will add payment schedule to MOP under Treasurer (p. 360).  DONE
ACTION:  Christine will send to the Board the survey used in Alberta prior to moving to electronic-only publication.  DONE
ACTION:  Brent will send to Board current list of Board member emails.  DONE
ACTION:  Brent will re-paginate MOP starting with page 1.  DONE
ACTION:  Everyone will check old manual versions for Treasurer's Checklist.  DONE
ACTION:  Michael and Jason will provide pro/con list for staying with Sporg/Active.net and make recommendations for other systems if such is deemed preferable.  DONE
ACTION:  State/provincial representatives will send dates of conferences to Connie.  DONE
ACTION:  Katie will check WLA Conference site in 2011 so PNLA can choose different location.  DONE
ACTION:  Connie will send leftover Conference materials to Katie.  DONE
ACTION:  Jason will bring a list of possible candidates in February.  DONE
4. Reports:  Officers
4.1 President.  Submitted.  Review of Conference funds.
4.2 Vice President.  Submitted.  
4.3 Second Vice President.  Report submitted.  
Discussion of membership decline.

Discussion of need to have one person designated to maintain registration database.

Discussion of automatically entering all members in PNLA-L listserv.  Decided this was not advisable.

ACTION:  Linda will share new logos with Board Members.

ACTION:  Susannah will email to the Board the number of current $35 memberships.

ACTION:  Connie will add instructions for joining listserv to president's letter.

4.4 Secretary.  Minutes submitted.  Preparing spiritually for election.
4.5 Treasurer.  Multiple reports submitted.
Discussion of the President's letter in Sporg.
ACTION:  Jason will investigate why the President's letter is not being consistently distributed via Sporg.
4.6 Past President.  Submitted.
5. Reports:  State/Provincial Representatives
5.1 Alaska.  Submitted.  
5.2 Alberta.  Submitted.  
5.3 British Columbia.  Submitted.  
5.4 Idaho.  Submitted.  
5.5 Montana.  Submitted.  
ACTION:  Mary Lou will investigate the system used for MLA conference calls and report to Board.

5.6 Oregon.  Submitted.  
5.7 Washington.  Submitted.  Investigating potential 2011 conference locations.
MOTION to accept reports:  Christine.  Second: Susannah.  Carried.

Saturday, February 9
Joining:  Linda Frederiksen, PNLA Web Manager

6. Committee Reports

6.1 Leadership Institute.  Report submitted.  Reviewing mentor application
MOTION to approve Leads budget:  Michael.  Second:  Kathy.  Carried

ACTION:  Michael will follow up with Springer contacts as LEADS sponsor.

6.2 Publications.  Discussion of HTML version and peer review options.
MOTION to adopt HTML version:  Michael.  Second:  Steven.  Carried

ACTION:  Mary Bolin will provide to the Board:  1) A list of pros and cons for adopting peer-review; 2) Proposed editorial board; and 3) Template of new procedures for Manual of Operations.
ACTION:  Susannah will provide feedback from academic community on adopting peer review.

6.3 Website.  Linda is applying for a sabbatical (Jan. 09-Jun. 09), which would in part be devoted to working on PNLA Archives at University of Washington.
6.3.1 Budget request:  $199 for new Dreamweaver software.

MOTION to allow Linda to purchase Dreamweaver:  Christine.  Second:  Mary Lou.  Carried.



Discussion of copyright of book jackets on YRCA pages.

ACTION:  When YRCA nominations are finalized, Linda will contact publishers for copyright authorization.

6.4 Post Falls ID Conference 2008.  Dates:  Aug. 6-9.  Review of draft budget.
ACTION:  Katie will develop Conference Treasurer's Checklist.

ACTION:  Katie will distribute revised conference budget.

Discussion of NOT creating separate conference account, instead running income/expenses through general account.

MOTION to suspend procedural requirement for separate Conference account:  Susannah.  Second:  Christine.  Carried.

Discussion of Conference details:  Shopping, Cans & Corks.

6.5 Missoula Conference 2009.  Dates:  Aug. 5-8.  Location:  Holiday Inn Parkside.  
Possible speaker:  Dr. Tomas Lipinski, Univ. of Wisconsin-Milwaukee.  

ACTION:  Mary Lou will clarify whether $1600-$2000 charge for Dr. Lipinski includes expenses.

6.6 British Columbia Conference 2010.  Dates:  Aug. 11-13.  On track.
6.7 Washington Conference 2011.  

ACTION:  Katie will obtain proposal from Vancouver (WA) facility.  

6.8 Alaska Conference 2012.

       7.  New Business


7.3
Nominations/Elections.  Timeline reviewed:



5/7:  Nominations Deadline (90 days before Conference)



6/6:  Ballots Available (60 days before Conference)

7/7:  Voting Deadline (30 days before Conference); Secretary tallies and informs President



7/16:  President Notifies all Candidates (21 days before Conference)



8/6-8/9:  Conference in Post Falls


7.1.1
Audit.


No audit within last 4.5 years.

MOTION to have Michael and Christine form Internal Audit Committee and conduct audits until Annual Conference 2009, at which audit procedures will be re-examined.

7.1.2
Taxes.



ACTION:  Katie will write appeal letter to IRS after receiving late penalty.


7.1.3
Treasurer's Checklist.  Outline/timeline of duties.



ACTION:  Brent will add Treasurer's Checklist to Manual of Operations.

7.1.4
Budget.  Review of Balance Sheet, Income/Expense Reports for current and prior years.
Sunday, February 10
Joining (by Conference Call):  Jason Openo, Past President

7.2
Sporg.  Discussion of Sporg transactions and PNLA bank account.
ACTION:  Katie will provide monthly bank reconciliations to Board members.


ACTION:  Jason will assist Connie in reconciling Conference expenses.

ACTION:  Jason will add Katie's name to Sporg account so monthly bills can be sent to her.
Discussion of changing to new registration system.  Jason has investigated Active Network, MemLink, and MemberClick.

ACTION:  Jason will send MemLink and other proposals to Board.
MemLink has two levels of service:  Basic (membership/even registration), and Association Management System (full website and content management).

Katie's suggestion:  We should wait until October 2008 (after Conference and membership registration rushes) to change systems.


7.4
PNLA Survival Plan.  

Discussion of need to be better prepared for the future, to communicate what PNLA has to offer.  Michael suggested the possibility of a federation, where state/provincial associations pay low registration fee (~$5) for all members to join PNLA for one year, after which PNLA would have to retain them.

ACTION:  Brent will include future goals discussion for August agenda.


7.5
PNLA Leadership Issues.

Discussion of presidential unresponsiveness, lack of communication, lack of professionalism, and lack of follow-through.

MOTION that Board ask Connie for her resignation and that her remaining duties as President and Past President be delegated to other members of the board:  Christine.  Second:  Jason.  Carried.

ACTION:  Christine will distribute list of presidential duties to be re-delegated.

Adjourned 10:40 am.

NEXT MEETINGS:


August 6-9, 2008:  Annual Conference, Post Falls, ID

November 7-9, 2008:  Dumas Bay Center
February 2009:  Dumas Bay Center

Respectfully submitted,
Brent S. Roberts
11 February 2008
