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PNLA Board Meeting

November 7-9, 2008
Dumas Bay Centre
Federal Way, WA

The Minutes 
Present:
	Kathy Watson, President
	
	Samantha Hines, 1st VP

	Susannah Price, Past Pres
	
	Katie Cargill, Treas./WA Rep.

	Rebecca Melton, ID Rep
	
	Michael Burris, 2010 Conf Consultant

	Mary Lou Mires, MT Rep.
	
	Alane Wilson, BC Rep

	Christine Sheppard, AB Rep.
	
	Helen Hill, AK Rep.

	Barbra Meisenheimer, YRCA
	
	Mary DeWalt, PNLA Leads

	
	
	


Friday, November 7
1. Call to Order :  7:07 pm
Introductions.    

2. Agenda 
Additions/deletions.
Agenda approved by acclamation.

3. Minutes of the Last Meeting

3.1  
Previous meeting minutes approved by acclamation.

3.2
Review of action items from Feb. meeting.  Still outstanding:

ACTION:  Reps from ID, OR, WA, BC, and AK will send to Jason continuing 

education/professional development opportunities within their area.

ACTION:  Jason will send CE/PD opportunities to Linda for web posting.


ACTION:  Linda will share new logos with Board members.

ACTION:  Susannah will email to the Board the number of current $35 memberships.  
ACTION:  Mary Bolin will provide to the Board:  1) A list of pros and cons for adopting peer-review; 2) Proposed editorial board; and 3) Template of new procedures for Manual Operations.


ACTION:  Katie will obtain proposal from Vancouver (WA) facility.  


ACTION:  Jason will assist Connie in reconciling Conference expenses.
4. Officer Reports
4.1       
President/1st VP.  Report submitted.  
4.2
2nd Vice President.  Report submitted.  
4.3
Second Vice President.  Report submitted.  
4.4
Secretary.  Report submitted.  Minutes completed.
4.5
Treasurer. 
PNLA could get 4% on a CD with a $10,000 minimum daily balance for 13 months.  Discussed the amount in the savings account ($18,300) and what to do with it to get more interest.  

MOTION:  To move $10,000 to a CD (Christine).  2nd:  Rebecca.  Carried.

Rebecca’s name is now on the accounts/checkbook, and she is bonded.  She is available for questioning.

Dumas Bay count is now 12 (from 15).  

Audit procedure discussed.

4.6 
Past President.  Report submitted.  
Discussion on finding candidates to run for office and why people join associations or choose not to.  It was felt there was a need to check those who marked their membership renewal form and are willing to work on the board.  There is also a need for each rep to market PNLA to their home association.
5. State and Provincial Representatives Reports

5.1        Alaska.  Helen Hill discussed politics and the funding of libraries in 
Alaska. She formally invited President Kathy to Kodiak for the conference in March. We discussed the use of articles and sound-bites on our site to communicate what people can get out of PNLA.

5.2
Alberta.  Christine Sheppard brought an article on Icky Tween reads.

5.3
British Columbia:  Alane Wilson reported interesting things going on in BC. There will be a digitization symposium in December (to digitize BC books). She said her goal is to try to be more inclusive and not just write as the seeing all belly button of BCLA.

5.4
Idaho.  Rebecca Melton reported that Idaho libraries and the Idaho Commission for Libraries are dealing with the worries over the economy. All libraries are very busy though.  Susannah added that the Boise Basin Library District survived a ballot attempt to shut it down.

5.5
Montana.  Mary Lou Mires reported that the state has not been noticing the recession as much as others. They are preparing for their Library Legislator’s Day. There was a Montana public library where the Joy of Sex was challenged and they defended it.

Rebecca asked: How do state and provincial YRCA reps get chosen?

    

Answer:  By the state and provincial association which appoints them.

5.6
Washington.  Katie Cargill reported that the state Association is being administered by a new management firm. This business firm of two people, are running things. They were hired by WLA and they have replaced the long- time Executive Director. This could have ramifications for the joint conference and joint conference planning. Communication will really need to be clear regarding contracts and contract costs.

Saturday, November 8

Call to order:  9:10am.

Joining the Meeting:  Linda Frederiksen (Webmaster) and Jason Openo (2nd VP).
6.
Committee Reports
6.1
Missoula Conference 2009. 


Discussion of conference form.


ACTION:  Susannah and Christine will email contract forms to Mary Lou and Samantha as samples.


Reviewed who should sign contracts for speakers:  The Conference Chair.


Conference budget:  Discussed Sporg and Memlink fees.  There was a suggestion to increase the budget amount to $1,000.


Suggestion to add a line for Corks and Cans:  $1,700.


Samantha’s library will donate the Reception for all presidents and it will be shown as revenue.


Entertainment will be a drum group or Native American group.  There will be a Friendship Dance at the end.   Fireworks are not allowed but there may be computer generated fireworks.


Discussed the basket.  They were very positive and the money raised from them will go to LEADS.


Vendor setup fee should be $2,000.  They had planned on 45 vendors but it was suggested that they should cut back to 30.  There were only 25 in Idaho.  It was also suggested jewelry, crafts, arts people be invited to exhibit.


It is not realistic to expect many donations from vendors now.


ACTION ITEM:  Christine and Alane will send a Canadian vendor list to Mary Lou and Samantha.
6.2
British Columbia Conference 2010.  Michael Burris reported on this.  It should also be considered a vacation site.  The rooms will be $209 each.  Brochures were handout to entice attendees.
6.3
Washington Conference 2011.  Katie Cargill reported on potential sites.

MOTION:  That the conference be held in Spokane (Alane).   2nd: Mary Lou.  Carried.


ACTION:  Katie will check on one comp room or 40 paid rooms instead of for 50 paid rooms.

6.4
Publications.  Skipped.  

6.5
Webmaster.  Linda is going on sabbatical February 1 and will be working on the PNLA Archives at the University of Washington (before the Missoula Conference).  She will be gone the month of April.

ACTION: Linda will get a sub for the month that she is on sabbatical. She will try to get an Emporia LS student to do this.
Linda also recommends the author of Three Cups of Tea as a great speaker.

6.5
YRCA.  We discussed the award and process. All is working well, but the Canadians still want more Canadian titles on the list. Barbara’s report was well received. Susannah said the two Canadian provinces will have to help nominate more good titles for us to get them on the list.  Jason also talked with the Edmonton staff about YRCA.
      7.  Unfinished Business

7.1
Online Registration and membership.  Management software was discussed. Jason made a report on four firms under consideration. We need to agree on the critical points: verifying against existing databases, uploading existing databases, evergreen year, can Canadians pay in Canadian dollars. Memlinks would run around $4960, Cvent $2250, events reg $4000, Gift tool $3288, Memclicks  $2200-3200.


ACTION:  Jason will keep working on the comparison between the four.  Katie will see if she can find a bank that will do the exchange rate.

Discussion:  Does the board feel it is important to continue to have electronic registration for membership?  We discussed how we would pay for electronic membership registration.

MOTION:  That Jason proceed with choosing the replacement for SPORG up to paying $400/year.  2nd:  Michael.  Carried.


7.2
PNLA Future Goals.

Alane could lead the Board work on Future Goals with a work plan at the next meeting.  Friday night from 4-6 we will have a short business agenda meeting. Saturday from 9-12 and 1-4 we will work on future goals for PNLA.

ACTION: Alane and Kathy will get the stuff needed together.


7.3
Budget Report.


Friday from 9-10pm Christine and Michael did the audit with Katie successfully.


7.4
Conference Budget Report.



Katie reported for 2008.

Meeting adjourned 2:30pm.

Sunday, November 9

Call to order:  9:05am

Joining the Meeting:  Mary DeWalt

       8.  New Business


8.1
W9 Forms/Taxes.

Katie reported the taxes were filed and she showed the form.  This year the form will be completed electronically.  The charge was $250 and it was done from Quicken files.

ACTION:  We need to send W9s to anyone we pay more than $600 to for speaking or services, like Mary Bolin.  The forms are due in January.


8.2
PNLA Manual.



Discussed voting/non-voting board members.
ACTION:  Christine will review the bylaws and work on the recommended changes.  She wants to make the language simple, and then she will send the recommended changes out to everyone.

Following that, they will be taken to the membership for vote.

Jason suggested we should discuss in February whether we need to propose a dues increase to the membership.


6.6
LEADS Report.
This is the first year we had a participant from each state and province. One third of the participants were from rural libraries which met the grant goal. It was also good that one third were non-MLS personnel. There was only one school librarian. The setting was excellent. There was discussion of possibly moving the next institute one or more weeks earlier. There was concern of running into other conferences. We went over the draft budget for the 08 Institute. PNLA’s donation will be approximately $4,600.  Vendor support was low.
ACTION:  Katie will pay Beck and John’s bill and the facility bill.

Mary talked about possible future grant opportunities and the desire for more assistance from other PNLA members in the future. Mary is working on a longer narrative report.  Kathy reported that the basket auction at the conference will also serve to help provide matching financial support.

ACTION:  Mary DeWalt will send a copy of the evaluation and report to Sandy Carlson and the state and provincial associations.

8.3
February Meeting.


Reviewed plans for February board meeting.

ACTION:  The Board will invite Barbra Meisenheimer and Mary DeWalt to attend the Saturday PNLA Goals workshop at the Board’s expense.

Adjourned 10:13 am.
NEXT MEETINGS:

Feb. 6-8, 2009:  Board Meeting, Dumas Bay Centre


Aug. 5-7, 2009:  Annual Conference, Missoula, MT

Nov. ??, 2009:  Board Meeting, Dumas Bay Centre
Respectfully submitted,
Susannah Price, Acting Past President

Brent S. Roberts, Ever-Present Secretarial Influence
22 December 2008
