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PNLA Board Meeting

February 6-8, 2009
Dumas Bay Centre
Federal Way, WA

The Minutes 
Present:
	Kathy Watson, President
	
	Samantha Hines, 1st VP

	Jason Openo, 2nd VP
	
	Susannah Price, Acting Past Pres

	Brent Roberts, Secretary
	
	Katie Cargill, Treas./WA Rep.

	Mary Lou Mires, MT Rep.
	
	Michael Burris, 2010 Conf Consultant

	Christine Sheppard, AB Rep.
	
	Dana Campbell, OR Rep.

	Helen Hill, AK Rep.
	
	Mary DeWalt, PNLA Leads


Friday, February 6
1. Call to Order:  4:51 pm 

2. Agenda:  Agenda approved by acclamation.
3. Minutes of Last Meeting

3.1  
Previous meeting minutes approved by acclamation.

3.2
Review of action items from previous meetings ([image: image2.png]


 indicates completion).

ACTION:  Reps from ID, OR, WA, BC, and AK will send to Jason continuing 

education/professional development opportunities within their area.

ACTION:  Jason will send CE/PD opportunities to Linda for web posting.


ACTION:  Linda will share new logos with Board members.

ACTION:  Jason will email to the Board the number of current $35 memberships.  
ACTION:  Mary Bolin will provide to the Board:  1) A list of pros and cons for adopting peer-review; 2) Proposed editorial board; and 3) Template of new procedures for Manual Operations.


ACTION:  Christine and Alane will send a Canadian vendor list to Mary Lou and 
Samantha.

ACTION: Linda will get a sub for the month that she is on sabbatical. She will try 
to get an Emporia LS student to do this.

ACTION:  Christine will review the bylaws and work on the recommended changes.  
She wants to make the language simple, and then she will send the recommended 
changes out to everyone.

ACTION:  Mary DeWalt will send a copy of the evaluation and report to Sandy 
Carlson and the state and provincial associations.
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ACTION:  Katie will obtain proposal from Vancouver (WA) facility.  
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ACTION:  Jason will assist in reconciling Conference expenses.
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ACTION:  Susannah and Christine will email contract forms to Mary Lou and 
Samantha as samples.
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ACTION:  Katie will check on one comp room or 40 paid rooms instead of for 50 
paid rooms.
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ACTION:  Jason will keep working on the comparison between the four.  Katie 
will see if she can find a bank that will do the exchange rate.
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ACTION: Alane and Kathy will gather materials for the consultant.
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ACTION:  Katie will send W9s to anyone we pay more than $600 to for speaking 
or services, like Mary Bolin.  The forms are due in January.
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ACTION:  Katie will pay Beck and John’s bill and the facility bill.
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ACTION:  The Board will invite Barbra Meisenheimer and Mary DeWalt to attend 
the Saturday PNLA Goals workshop at the Board’s expense.

4. Officer Reports
4.1       
President.  Report submitted.  
4.2
1st Vice President.  Report submitted.  Conference information discussed.

4.3
2nd Vice President.  Deferred to New Business regarding PNLA Dues.
4.4
Acting Past President.  No change since November.  This year's election includes 

the 1st Vice President and Treasurer.  Michael Burris is running for the former, 


Katie Cargill for the latter.  Discussion of how to encourage members to run for 


office.  Guilt and flattery identified as key factors.

Election Timeline:


Nominations Deadline:  May 5


Ballot Distributed:  June 5


Voting Deadline:  July 6


President Notifies Candidates:  July 15


ACTION:  Susannah will send to Jason another Call for Nominations, which 

he will distribute to membership.

4.5
Secretary.  Minutes completed and posted on website.
4.6
Treasurer.  Full and thorough review of funds.  Discussion of how effects of 


current economic downturn (e.g., reduced conference attendance) have yet to be 


seen.
5. State and Provincial Representatives Reports

5.1        Alaska.  Report submitted.

5.2
Alberta.  Report submitted.
5.3
British Columbia:  Report submitted.
5.4
Idaho.  Report submitted.
5.5
Montana.  Report submitted.
5.6
Oregon.  Report submitted.
5.7
Washington.  Report submitted.  Katie's term as WA Rep. expires later this year.  Two potential candidates at Eastern Washington University.
6.
Committee Reports
6.1
Missoula Conference:  Aug. 5-7, 2009. Reports submitted.  Float trip planned for Wed. afternoon.  

6.2
British Columbia Conference:  Aug. 12-14, 2010.  WLA-PNLA Letter of understanding reviewed.  Discussion of expanding PNLA room block to other hotels.  Decided that it would be better to focus on the Empress (conference hotel), and distribute list of other local hotels.
6.3
Washington Conference 2011.  Conference hotel is the Spokane DoubleTree.  Katie has given the contract to Kathy for signature.

6.4
Publications.  No report.
6.5
Webmaster.  No report.
6.5
Leadership Institute.  IMLS Report distributed.  Budger reviewed.  Mary DeWalt is investigating Paul Allen Foundation as potential funding source for 2010 Institute.  

ACTION:  Mary DeWalt will call Schweitzer for available dates in October 2010, and share findings with Board.

Adjourned:  8:42pm.

Saturday, February 7

Call to order:  9:10am.

Joining the Meeting:  Barbra Meisenheimer (YRCA) and Lynn Melby (Consultant).

"Future of PNLA" Workshop.  Facilitated by consultant Lynn Melby.  


ACTION:  Lynn will email PowerPoint presentation to participants.

Immediate Need:  Gather Information.  State/provincial reps will gather following information:
· Leadership contact information
· Plans/Missions/Goals

· Membership numbers by category

· Member demographics

· Programs (Continuing education, public relations)

· Interest/subgroups

Timeline for decision-making


February:  Lynn will compile report/recommendations from today's retreat


March-April:  State/provincial reps collect data; Kathy delivers message to association 


conferences that PNLA is working on strategic planning


May-August:  Process data.  Send out release indicating proposed course of action.

August:  Focus groups at annual conference.


August:  Make final decision(s) on course(s) of action at Board meeting.
Adjourned:  3:42pm.

Sunday, February 8

Call to order:  8:58am.

Discussion of Saturday's "Future of PNLA" workshop.
ACTION:  State/provincial reps will gather information from partners.
ACTION:  Helen will investigate existence/status of other regional organizations.

MOTION:  To set aside up to $3000 to promote PNLA by sponsoring events at state/provincial conferences occurring in March-April 2009.  (Jason).  


2nd:  Christine.  Carried

MOTION:  To change format of PNLA Quarterly to electronic-only publication effective as soon as possible with Mary Bolin's assistance.  (Christine)


2nd:  Katie.  Carried.
ACTION:  Kathy will communicate with Mary Bolin regarding PNLA-Q changes.

      7.  Unfinished Business

7.1
Executive Board Voting Members.

ACTION:  Christine will send to the Board proposed changes to Manual of Procedure addressing issue of Secretary as voting member.

       8.  New Business


8.1
Membership software.  We subscribe to GiftTools, replacing Sporg.  Jason is 


building forms and testing the new system.

8.2
PNLA Dues.  



MOTION:  To prepare a proposal for streamlining fee structure by 



incorporating $0-$9,999 category into $10,000-$19,999 category, at a cost of 


$40; also to add students, retirees, first-time members, and non-library 


employees to this category; also, to make dues payable on a rolling basis 


(evergreen).  (Jason).  2nd:  Dana.  Carried.



ACTION:  Jason send proposed dues changes to Board in April.



ACTION:  Jason will send proposed dues changes to membership by June 5.

Adjourned 10:42 am.
NEXT MEETINGS:


Aug. 5-7, 2009:  Annual Conference, Missoula, MT

Nov. 13-15, 2009:  Board Meeting, Dumas Bay Centre
Respectfully submitted,
Brent S. Roberts, Secretarial Superstar
9 February 2009
