Page 4 of 4

[image: image1.jpg]PAaciric N ortHwesT | iBRARY A ssociATION |





PNLA Board Meeting

August 5 & 8, 2009
Missoula, MT
The Minutes 
Present:
	Kathy Watson, President
	
	Samantha Hines, 1st VP

	Jason Openo, 2nd VP
	
	Susannah Price, Acting Past Pres

	Brent Roberts, Secretary
	
	Katie Cargill, Treas.

	Mary Lou Mires, MT Rep.
	
	Michael Burris, 2010 Conf Consultant

	Christine Sheppard, AB Rep.
	
	Dana Campbell, OR Rep.

	Helen Hill, AK Rep.
	
	Rebecca Melton, ID Rep

	Alane Wilson, BC Rep
	
	Sue Anderson, WA Rep.

	Barbra Meisenheimer, YRCA
	
	Linda Fredricksen, Webmaster

	Mary DeWalt, PNLA Leads
	
	


Wednesday, August 5
1. Call to Order:  2:04 pm 

2. Agenda:  Agenda approved by acclamation.
3. Minutes of Last Meeting

3.1  
Previous meeting minutes approved.  Motion: Christine.  Second:  Jason.
3.2
Review of action items from previous meetings ([image: image2.png]


 indicates completion).
ACTION:  Sam will communicate with Mary Bolin regarding PNLA-Q changes (peer review).

ACTION:  Mary Bolin will provide to the Board:  1) A list of pros and cons for adopting peer-review; 2) Proposed editorial board; and 3) Template of new procedures for Manual of Operations.
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   ACTION:  Mary DeWalt will send a copy of the evaluation and report to Sandy 


Carlson and the state and provincial associations.
· ACTION:  Jason send proposed dues changes to Board in April.
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    ACTION:  Jason will send proposed dues changes to membership by June 5.

· ACTION:  Christine will send to the Board proposed changes to Manual of 
Procedure addressing issue of Secretary as voting member.

· ACTION:  State/provincial reps will gather information from partners.

· ACTION:  Helen will investigate existence/status of other regional organizations.

· ACTION:  Lynn will email PowerPoint presentation to participants.

· ACTION:  Mary DeWalt will call Schweitzer for available dates in October 2010, 
and share findings with Board.

· ACTION:  Susannah will send to Jason another Call for Nominations, which 

he will distribute to membership.
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    ACTION:  Reps from ID, OR, WA, BC, and AK will send to Jason continuing 

education/professional development opportunities within their area.

· ACTION:  Jason will send CE/PD opportunities to Linda for web posting.
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    ACTION:  Linda will share new logos with Board members.

· ACTION:  Jason will email to the Board the number of current $35 memberships.  
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    ACTION:  Christine and Alane will send a Canadian vendor list to Mary Lou and 
Samantha.
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    ACTION: Linda will get a sub for the month that she is on sabbatical. She will try 


to get an Emporia LS student to do this.

· ACTION:  Christine will review the bylaws and work on the recommended changes.  
She wants to make the language simple, and then she will send the recommended changes out to everyone.

4. Officer Reports
4.1       
President.  Report submitted.  Successful visits to state/provincial conferences.
MOTION:  That PNLA President host a reception at each annual conference for provincial/state presidents and the PNLA Board to a maximum cost of $400 (Christine).  Second:  Mary Lou.  Carried.

4.2
1st Vice President.  Report submitted.  200 people registered, 28 vendors.  

4.3
2nd Vice President.  Report submitted.  Oral report deferred to Saturday morning.
4.4
Acting Past President.  Report submitted.
4.5
Secretary.  Minutes completed and posted on website.
4.6
Treasurer.  Full and thorough review of funds.  Discussion of steady decline of PNLA membership.  Discussion of possibility of changing to conference every other year.  This was thought to be ill-advised, as many PNLA members look forward to the annual conference.  YRCA costs high due to medals (pewter).  Barbra thinks that these costs should be rolled into lunch costs.  Discussion of changing annual  Board Meeting schedule, including cutting February meeting.


Decided that this was ill-advised at this time due to the synergistic proclivities


Associated with face-to-face meetings. 


MOTION:  To accept Katie's budget as amended. (Rebecca ). Second: Brent.  Carried. 

5. State and Provincial Representatives Reports

5.1        Alaska.  Report submitted.  Upcoming conference in Anchorage.  

5.2
Alberta.  Report submitted.
5.3
British Columbia:  Report submitted.  Waiting for provincial library budgets.
5.4
Idaho.  Report submitted.  Upcoming conference in Burley.  Difficult economy taking its toll.  ILA reducing number of face-to-face meetings.  ILA utilizes lobbyist to promote libraries in legislature.
5.5
Montana.  Report submitted.  MLA using conference planners, very helpful.  
5.6
Oregon.  Report submitted.  Enjoyed margaritas with Kathy at OLA conference.  
5.7
Washington.  Report submitted.  Hired management firm last year, renewed contract for another year.  Using a new account executive.  Also utilizes lobbyist at state legislature.    
6.
Committee Reports
6.7
Leadership Institute.  Budget review.  IMLS grant is done.  Dates:  Oct 17-22, 2010 at Schweitzer.  Discussion of level of state/provincial association support for the Institute.  Suggestion that PNLA and MPLA join forces for a leadership institute.  Possible name:  Western Library Leadership Institute (WLLI).

Honorary Life Membership.  
MOTION:  That Susannah Price be nominated for Honorary Life Membership.  (Mary Lou).  Second:  Katie.  Carried
Adjourned:  4:47pm

Saturday, August 8
Call to order:  9:03am
6.1
Missoula Conference:  Aug. 5-7, 2009. Report submitted.  
6.2
British Columbia Conference:  Aug. 12-14, 2010.  


MOTION:  To ratify the email decision accepting the Letter of Understanding with Washington Library Association for the 2010 Joint Conference. (Alaine.)  Second:  Mary Lou.  Carried.   

6.3
Washington Conference 2011.
Spokane Doubletree.
6.4
Alaska 2012.  Discussion of possible locations – Fairbanks, Anchorage.  Recommendation to use conference planners to help with setting up hotels.
6.4
Publications.  No report.  

ACTION:  Sam will contact Mary Bolin for details on costs, process for changing PNLA-Q to peer-review publication.

6.5
Webmaster.  Report of server changes in Spring 2009.  Recognition of Linda's efforts to stabilize.  Linda is considering a change to a new server, but since we just paid our bill.  Linda is also looking into setting up an RSS feed for the Jobline.

ACTION:  At February 2010 Board Meeting, make decision regarding server change.

6.6
YRCA.  Discussion of Susannah's suggestion to have Northwest Booksellers underwrite cost of YRCA medals.
       7.  Unfinished Business

7.1
Certificate of Deposit Renewal.  (Katie.)
One CD expires in August, another in December.  Katie will seek best rates and renew.

7.2
Online membership management.  (Jason).

Demonstration of GiftTool capabilities.  

Problems:  1) No credit card payments available with GiftTool (though one of the main reasons we chose GiftTool originally was because they promised ability to charge in both US/Canadian currencies); 2) Renewal notices not being distributed correctly.


Sam:  Forms related to conference were very difficult to work with.

Recognition of Jason's dedicated work on online management tools.



ACTION:  Jason will investigate specifics of terminating GiftTool contract and changing to another vendor (including possibility of Thriva).


7.3
Discussion of PNLA promotion at state/provincial conferences.
       8.  New Business
       9.  Future PNLA Annual Conferences


Aug 11-14, 2010:  Victoria, British Columbia


2011:  Spokane, Washington


2012:  Alaska

2013:  Oregon
Adjourned  10:36am.

NEXT MEETINGS:


Nov. 13-15, 2009:  Board Meeting, Dumas Bay Centre
Feb. 5-7, 2010:  Board Meeting, Dumas Bay Centre
Aug. 11-14, 2010:  PNLA Annual Conference, Victoria, BC

Respectfully submitted,
Brent S. Roberts, Secretarius Magnanimus
8 August 2009[image: image9.png]



