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PNLA Board Meeting

November 13-15, 2009
Dumas Bay Center
Federal Way, WA

The Minutes 
Present:
	Samantha Hines, President
	
	Michael Burris, 1st VP

	Jason Openo, 2nd VP
	
	Brent Roberts, Secretary

	Mary Lou Mires, MT Rep.
	
	Katie Cargill, Treasurer

	Christine Sheppard, AB Rep.
	
	Liesl Seborg, ID Rep

	Helen Hill, AK Rep.
	
	Sue Anderson, WA Rep.

	Adrienne Wass, BC Rep
	
	

	
	
	


Friday, November 13
1. Call to Order:   6:42pm. 
2. Agenda  
Additions:  

  
8.5
Oregon's withdrawal from PNLA.

8.6
OASL proposal.


8.7
Publicity/Talking Points.
3. Minutes of Last Meeting

3.1  
Previous meeting minutes approved.  Motion: Christine. Second: Michael. Carried. 
3.2
Review of action items from previous meetings ([image: image2.png]


 indicates completion).
ACTION:  Sam will communicate with Mary Bolin regarding PNLA-Q changes (peer review).

ACTION:  Mary Bolin will provide to the Board:  1) A list of pros and cons for adopting peer-review; 2) Proposed editorial board; and 3) Template of new procedures for Manual of Operations.

ACTION:  Sam will contact Mary Bolin for details on costs, process for changing PNLA-Q to peer-review publication.

ACTION:  At February 2010 Board Meeting, make decision regarding server change.

· ACTION:  Jason will investigate specifics of terminating GiftTool contract and changing to another vendor (including possibility of Thriva).


MOTION:  That PNLA President host a reception at each annual conference for provincial/state presidents and the PNLA Board to a maximum cost of $400 (Christine).  Second:  Mary Lou.  Carried.

4. Officer Reports
4.1       
President.  Report submitted.  Attended ILA.  
4.2
1st Vice President.  Report submitted.  Further discussion under 6.2.
4.3
2nd Vice President.  Report submitted.  GiftTool should be cancelled soon.  Moving to MemberClicks, with merchant account by PayPal Websites Payments Pro.  Jason projects that institutional memberships will continue to decline in response to discontinuation of PNLA Quarterly as a print publication.  Jason is building forms in MemberClicks.
4.4
Acting Past President.  Report submitted.  Seeking candidates for Secretary and 1st VP in 2010 election.  Several prospects for Secretary. 
4.5
Secretary.  Minutes completed and posted on website.  
4.6
Treasurer.  

MOTION:  To add Sue Anderson as signing authority for PNLA accounts.  Motion:  Michael.  Second:  Mary Lou.  Carried.  

MOTION:  To renew Certificate of Deposit.  


Motion:  Liesl.  Second:  Sue.  Carried.

Taxes filed.  Thorough review of account balances.  Declining revenue based on subscriptions noted.  

ACTION:  Jason will send out state/provincial reports to membership after this meeting.
5. State and Provincial Representatives Reports

5.1        Alaska.  Report submitted.    More discussion under 6.4.  

5.2
Alberta.  Report submitted.   
5.4
Idaho.  Report submitted.  Budget request for $1000 to support LEADS approved.  
5.5
Montana.  Report submitted.  Attended MLA ASLD/PLD Fall Retreat at Chico Hot Springs.  MLA members who attended LEADS were required to become involved in MLA in some way within one year.  Also reported on MPLA Leadership Institute.
5.6
Oregon.  Report submitted.    
5.7
Washington.  Report submitted.  Reduced lowest tier of membership dues from $35 to $20, and also increased maximum.  Campaign to energize interest groups. 
8.5
Oregon's withdrawal from PNLA.  Jason called for a rebuttal letter, detailing what benefits Oregon will lose out on due to their withdrawal.  Discussion of accuracy of OLA's letter.  Discussion of the decline of regional library associations.        
Adjourned:  9:05pm.

Saturday, November 14
Call to Order:  9:06am.

Joining:  Linda Frederiksen, Webmaster

5.3
British Columbia:  Report submitted.  Provincial funding significantly less than expected, affecting several programs including virtual reference service and Books for Babies.
8.5
Response to Oregon's withdrawal.  


Response letter to include regret at Oregon's decision, with positive emphasis of importance of PNLA's offerings, including YRCA, conferences, LEADS, and the jobline.

ACTION:  Sam and Jason and Mary Lou and Liesl will draft a letter this afternoon for the Board to review and finalize this weekend.
6.
Committee Reports
6.1
Missoula Conference – 2009.  Financial reports were very good. 
6.2
British Columbia Conference – August 11-14, 2010.  Good session proposals.  Keynote Robert Sawyer anticipated to be a hit.  Eight half-day preconferences planned.  No budget yet.

MOTION:  To cut administrative fee paid by each preconference registrant to 10%.     


Moved:  Michael.  Second:  Sue.  Carried.

6.7
Webmaster.  Recently, some issues with the Website.  Linda has run website statistics using Google Analytics.  Discussion of adding password protection or fee to Joblist.  
6.3
Washington Conference – 2011.  At the DoubleTree in Spokane.  Agreement has been signed.  
6.4
Alaska Conference – 2012.  Theme for the 2010 AkLA Conference:  "Breaking New Trails."  Discussion of combining PNLA and Alaska Library Association conference in Fairbanks in 2012.  One problem is difference in time when conference is offered (AkLA in spring, PNLA in late summer).  Board's preference is to stick with a summer conference, with some possibility for flexibility in first two weeks of August.  Discussion of potential conference locations.  Great cabbage-based entertainment opportunities around Anchorage.  
6.5
Leadership Institute.  Oct 2010.  John and Becky on the docket.  Looking for funding – without funding, registration will be $1300.  Possibility of partnering with Western Council of State Libraries and/or MPLA to provide leadership institute.  Discussion of potential opportunities and challenges associated with partnering with WCSL/MPLA.  Jason thinks that the current LEADS model works and should not be changed.  Needs to be more communication from LEADS alumni out to members and others in the various states and provinces.  

ACTION:  Sam will contact Mary DeWalt about WCSL proposal.


ACTION:  Michael and Mary Lou will work with Mary DeWalt on strategies for working more effectively with vendors.  


ACTION:  Sam will ask Mary DeWalt to collect alumni stories, especially from Oregon LEADS participants. 
6.6
Publications.  Information lacking on change to peer review.  Sam will contact Mary Bolin for details.
       7.  Unfinished Business

7.1
GiftTool:  Jason.


GiftTool will be cancelled as soon as forms are completed with MemberClicks.


8.5
Review of response letter to Oregon.  


7.2
Membership Dues Changes:  Jason.

Discussion of changing to a rolling membership registration system.  This can be done in MemberClicks.  Reminders can be sent.  


MOTION:  To alter p. 49 under "Membership Year and Dues" to 


"Membership will be effective on a rolling basis for one year from the date of registration."      

Moved:  Jason.  Second:  Michael.  Carried.


ACTION:  For February board mtg, develop a plan/timeline for presenting dues changes to the membership at the August 2010 general meeting in Victoria.

       8.  New Business

8.1
Communication Plan:  Sam.


Kathy thinks the Plan is fine, that we need to work on our presence so that people 

know who we are and what we do.  

ACTION:  Kathy will prepare recommendations on how to improve/implement the Communication Plan, to be discussed at the February mtg.





8.2
Interest Groups/Round Tables:  Mary Lou.



Pg. 88 of the Manual regarding Interest Groups was distributed.  

ACTION:  Board members will review p88 (Interest Groups) of the Manual and bring suggestions for improvements/modifications at the February mtg.


8.3
PNLA Representative Job Description:  Helen.



Came up at AKLA Board Mtg – PNLA Rep job description does not match with 


AKLA's description.  

ACTION:  State/provincial reps will send to the Board their job descriptions from their associations.  Board will review these and bring suggestions for improvements to February mtg.

8.5
Jason read emotionally from "Journey through Time," a publication of the Oregon Library Association regarding the value of the relationships with PNLA.


8.4
Online Board Meetings:  Samantha.

Discussion of the possibility of moving one board mtg to online/teleconference option.  General resistance.  It was decided that representatives should be given the option of utilizing technology to participate in board mtgs when unable to be present.
MOTION:  To continue PNLA providing $500 sponsorships to each member state/provincial conference, to be revisited annually.

Moved:  Michael.  Second:  Liesl.  Carried.  

Adjourned:  2:36pm.

Sunday, November 15

Joining:  Barbra Meisenheimer, YRCA
Call to order:  9:08am

8.7
Publicity/Talking Points.  YRCA, Conference, and LEADS are our main offerings, and these should be emphasized more.  Adrienne feels that other points should be emphasized for Canadian demographic, such as international camaraderie.  

ACTION:  For February meeting, revisit suggestions for strategic planning and bring ideas for discussion.


Jason raised the question of What do members (both institutional and individual) receive when becoming members?  Should receive something –YRCA stickers, free conference registration, free lunch at conference, pencil, shirt, hat, etc.  Michael suggested that we offer such items for members bringing friends into PNLA.

ACTION:  State and provincial representatives will send emails to listservs and write articles for publications emphasizing PNLA's strong points and newsworthy events that may be of interest to those in other regions.

8.6
OASL proposal.  Jason was approached  by OASL (Oregon's Association for School Librarians) about becoming Oregon's affiliate in light of OLA's withdrawal from PNLA. Discussion of how to keep Oregon's schoolchildren involved in YRCA following OLA's withdrawal.

ACTION:  Sam will send the response letter to OLA, and then Jason will distribute the letter to the PNLA membership.    


ACTION:  Jason will contact OASL and explore their intentions.  

MOTION:  To form an Affiliate category of membership to allow a library association to participate in YRCA.  This category would not include representation on the Board.  

Moved:  Christine.  Second:  Sue.  Carried.


6.8
YRCA.  Barbra.  



Discussion of nomination procedures in light of Oregon's withdrawal.  


Discussion of hiring a professional to produce the YRCA DVDs.  

Person who makes YRCA medals is no longer doing it.  
ACTION:  Person who made YRCA medals will be sending Barbra renderings of the medals and Barbra will be exploring options for making the medals for the future.    

       9.  Future PNLA Annual Conferences


2010:  Victoria, British Columbia  (Aug. 11-14)

2011:  Washington:  Spokane

2012:  Alaska:  Anchorage.

2013:  Alberta
NEXT MEETINGS:
Feb. 5-7, 2010:  Board Meeting, Dumas Bay Centre
Aug. 11-14, 2010:  PNLA Annual Conference, Victoria, BC

Adjourned:  10:40am.
Respectfully submitted,
Brent S. Roberts, Secretarius Magnanimus
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