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PNLA Board Meeting
February 5-7, 2010
Dumas Bay Center
Federal Way, WA
The Minutes

Present:

	Samantha Hines, President
	
	Michael Burris, 1st VP

	Jason Openo, 2nd VP
	
	Brent Roberts, Secretary

	Mary Lou Mires, MT Rep.
	
	Katie Cargill, Treasurer

	Christine Sheppard, AB Rep.
	
	Liesl Seborg, ID Rep

	Helen Hill, AK Rep.
	
	Sue Anderson, WA Rep.

	Adrienne Wass, BC Rep
	
	


Friday, February 5, 2010
Dinner:  6:00-7:00

1. Call to order:  7:08pm.
2. Agenda

2.1  Additions/Deletions:  None. 

2.2  Approval of the Agenda:  Approved.
3. Minutes of the Last Meeting
3.1  Approval of Minutes:  Approved.  
3.2  Update on Action Items

X  ACTION:  Sam will communicate with Mary Bolin regarding PNLA-Q changes (peer review).

X  ACTION:  Mary Bolin will provide to the Board:  1) A list of pros and cons 
for adopting peer-review; 2) Proposed editorial board; and 3) Template of new procedures for Manual of Operations.

X  ACTION:  Sam will contact Mary Bolin for details on costs, process for 
changing PNLA-Q to peer-review publication.

X  ACTION:  At February 2010 Board Meeting, make decision regarding 
server change.

ACTION:  Jason will send out state/provincial reports to membership after 

November 2009 board meeting.
X  ACTION:  Sam and Jason and Mary Lou and Liesl will draft a letter to OLA 
this afternoon for the Board to review and finalize this weekend.

X  ACTION:  Sam will contact Mary DeWalt about WCSL proposal.

ACTION:  Michael and Mary Lou will work with Mary DeWalt on strategies for working more effectively with vendors.  

X  ACTION:  Sam will ask Mary DeWalt to collect alumni stories, especially from Oregon LEADS participants. 

X  ACTION:  For February board mtg, develop a plan/timeline for presenting

dues changes to the membership at the August 2010 general meeting in 
Victoria.

X  ACTION:  Kathy will prepare recommendations on how to

improve/implement the Communication Plan, to be discussed at the

February mtg.


X  ACTION:  State/provincial reps will send to the Board their job descriptions from their associations.  Board will review these and bring suggestions for improvements to February mtg.

X  ACTION:  For February meeting, revisit suggestions for strategic planning

and bring ideas for discussion.
X  ACTION:  State and provincial representatives will send emails to listservs 
and write articles for publications emphasizing PNLA's strong points and newsworthy events that may be of interest to those in other regions.

X  ACTION:  Sam will send the response letter to OLA, and then Jason will    

distribute the letter to the PNLA membership.  
X  ACTION:  Jason will contact OASL and explore their intentions.

X  ACTION:  Person who made YRCA medals will be sending Barbra renderings 
of the medals and Barbra will be exploring options for making the medals for the future.    

4. Officer Reports

4.1  President.  Report submitted.  Sam attended ALA orientation for chapter leaders, received good advice on fundraising/budgeting, leading organizations.
4.2  First Vice President.  Report submitted.  Michael is focusing on the Victoria conference.
4.3  Second Vice President.  Report submitted.  GiftTool has been cancelled.  Forms for MemberClicks are done – will review this weekend.  Will be 8 forms total (4 for US/4 for Canadians).  Jason discussed types of forms and donation options.  System should work with PayPal.
ACTION:  Jason will send MemberClicks links to Linda for posting on the website.

4.4  Secretary.  Minutes distributed.
4.5  Treasurer.  Reports submitted.   Katie responded to questions regarding income, expenses, and PNLA accounts.  Discussion of investment options – CDs get better rates than money market accounts.  Discussion of the possibility of moving toward becoming an organization that does not rely primarily on membership dues to exist.   
4.6  Past President.  Call for nominations.  Deadline changed to May 15.
5. State and Provincial Representatives Reports

5.1  Alaska.  Report submitted.  AkLA looking closely at expenses for PNLA and ALA reps.    
5.2  Alberta.  Report submitted.  Discussion of "Alberta Libraries Rock" theme and continuing education certificate program.  
5.3  British Columbia.  Report submitted.  Discussion of a call that went out for volunteers at the PNLA/WLA conference in Victoria – about 40 people respond6ed.  Discussion of rewards/perks for conference volunteers.  
5.4  Idaho.  Report submitted.  Suggested that "media specialist" terminology be changed to "school librarians" in Manual of Procedure.  ILA Conference this year in Post Falls.  
5.5  Montana.  Report submitted.  Review of budget issues.  New MT Library Associate license plate available now.  
5.6  Washington.  Report submitted.  Review of budget issues – State Library took a 25% cut, several positions cut.  
Adjourned:  9:03pm

Saturday, February 6, 2010

Breakfast:  8:00-9:00
Call to order:  9:03am

Joining:  Linda Frederiksen, Webmaster; Mary DeWalt, PNLA Leads Coordinator.
6. Committee Reports

6.1  British Columbia Conference – Aug. 11-14, 2010.  Report submitted.  Keynote speaker:  Robert Sawyer.  Friday dinner speaker:  Clyde Ford.  Program is set, contracts being signed.  Corks & Cans at the Canoe Club.  Discussion of allowing non-conference-attendees to attend Corks & Cans. Discussion of liability insurance.  Discussion of raffle – decided to only do raffle, no silent auction.
6.2  Washington Conference – 2011.  Nothing to report.
6.3  Alaska Conference – 2012.  Working with Helms-Briscoe to identify conference location in Anchorage.  
6.6  Webmaster.  Reviewed Google Analytics statistics of website usage over the past year, including definition of Bounce Rate.  PNLA website has a high bounce rate, but this is not necessarily a bad thing.  Highest hits are on the Jobs page; fewest hits on Membership page.  Reviewed Linda's recommendation to move to new web hosting service.  This will save money, and require just a day or so of downtime.  

MOTION:  To move the PNLA website to the new server by March 15.  (Michael.)  Second:  Mary Lou.  Carried.

6.4  Leadership Institute.    Discussion of issues with financial support.  Still seeking funding to offset $1200-$1300 attendance fee.  Dates:  Oct 17-22.  Mary is meeting with representatives of Western Council of State Librarians at PLA Conference in mid-March.   
ACTION:  Sam will send PNLA's maximum contribution and mentors to Mary.
Discussion of Oregon situation.  OLA will put the board's action to a vote of the membership in May.

Discussion of current presenters, John and Becky.  Cost:  $20,000.  Discussion of other more affordable options.  

ACTION:  By end of February, state and provincial reps will send to Sam all their PNLA-related costs, including Leadership Institute, conferences, and board meetings; also who pays for what.

Discussion of minimum amounts to be left in PNLA checking accounts.  Katie was concerned about going under $10,000.  Decided that Board is not concerned about this.
6.5  Publications.  Will discuss under New Business.
6.7  YRCA.  Nothing to report.  
7. New Business

7.1  2010 PNLA Elections:  1st VP/Pres-Elect, 2nd VP, Secretary.

May 15:  Deadline for nominations to Kathy

June 1:
    Deadline for nominations to Secretary


June 11:  Ballots posted/distributed


July 12:  Voting deadline


July 21:  President contacts candidates


Aug. 11:  Conference

7.2  Website/Server Issues:  Linda.  Discussed under Webmaster report.
7.3  Communication Plan:  Kathy.  Communication Plan in Manual of Procedure is long and cumbersome.  Kathy recommends that a committee be appointed to revise the Plan.  Discussion of who would chair this committee.  Review of the plan as presently constituted. Committee will be chaired by Past President.  President will be member.  Adrienne will be member at large.
MOTION:  Form a standing Communications Committee to include members from each state and province, chaired by Past President and to include President.  Kathy.  Second:  Michael.  Carried.  
ACTION:  Liesl will contact Anne Abrams about participating on this committee.  
7.4  Interest Groups/Round Tables:  Mary Lou.  Mary Lou is in communication with a group interested in a panel on reading groups age 0-5.  She would like to institute an Interest Group over this area.  
ACTION:  State/provincial reps will contact age 0-5 reading organizations in their areas and ask them to contact Mary Lou with info on their activities.

7.6  Online Board Meetings:  Samantha.  Adrienne attended this Board meeting via Skype with a laptop.  Sam feels that we should utilize technology (such as Skype, Elluminate, or other program) to replace one face-to-face meeting.  This would help offset costs for cash-strapped organizations.  Discussed possibility of bringing executive board to meet face-to-face while Skyping in representatives.  
7.5  PNLA Representative Job Descriptions:  Helen.  

ACTION:  A special committee composed of all reps will be formed to review State/Provincial Representative job descriptions and bring recommendations for Manual of Procedures revisions to the August Board Mtg.  Committee to be chaired by Christine.    
8.1  GiftTool:  Jason.  Will discuss via email.  
8.2  Membership Dues Changes:  Jason.  Will discuss via email.  

ACTION:  Jason will send out information regarding dues changes to the membership no later than June 1.  Vote to occur during Annual Membership Meeting in August in Victoria.  

Proposed dues changes below (motion from Feb. 2009 board mtg):
MOTION:  To prepare a proposal for streamlining fee structure by incorporating $0-$9,999 category into $10,000-$19,999 category, at a cost of $40; also to add students, retirees, first-time members, and non-library employees to this category; also, to make dues payable on a rolling basis (evergreen).  (Jason).  2nd:  Dana.  Carried.
MOTION:  To eliminate membership fee for current students of library education programs for a period of two years.   (Michael).  Second:  Sue.   Carried.  Opposed:  Jason and Katie.
7.7  PNLA-Q and Peer Review:  Samantha.  Review of Mary Bolin's proposal.  
MOTION:  To accept Mary's proposal to transition PNLAQ to peer review.  (Liesl.)  Second:  Sue.  Carried.  
7.8  PNLA Strategic Planning:  Samantha.
Sam reported suggestions from an ALA preconference for chapter leaders.  
· Facebook page

· Fundraising ideas

· Weekly regional news – newsletter
· Reps' responsibility to distribute information about PNLA.
· Discounts for members of state/provincial associations

· Offering webinars to members
· Recognition of member accomplishments
· Executive Director/Exec. Secretary to manage day-to-day PNLA affairs

· Contact national library media about the Oregon story

· ACTION:  State/provincial reps will contact their associations to request that PNLA members receive member rate at their conference.  
7.8a  OLA
Christine read communication from an Oregon librarian regarding OLA's withdrawal.  OLA will put the withdrawal question to its membership to seek 2/3 vote to change its constitution.  
Discussion of clarifying charter organization responsibilities.  

ACTION:  Sam will rewrite the Membership page to include a "Chapter Members" section and send to board for review by end of February.  

Adjourned:  3:15pm.

Sunday, February 7, 2010
Breakfast:  8:00-9:00



7.8  Strategic Planning discussion – continued



Suggestions for what reps should do:  

· Reps should facilitate the invitation to the PNLA President to state/provincial conferences with waived registration

· More frequent communications via listservs to keep people informed about what PNLA is doing – including board meetings, conferences, webinars, etc.

· Post on PNLA listserv what state/prov associations are doing

Discussion of effectiveness of technology usage – Adrienne participated from BC in this board mtg via Skype.  At times it was difficult to hear, but overall very good.  Could do this with anyone who was unable to attend meetings personally.  

ACTION:  Reps will send out call for nominations via their listservs.  
Discussion of procedures in the event of no nominations for 1st VP.  The Manual of Procedures reveals in the Bylaws (Section IIc) that if there is no 1st VP elected, the Nominations Committee puts forth at least two names for ballot voting at the Annual Membership Meeting.
ACTION:  Liesl will send out the call for nominations to the LEADS listserv.
ACTION:  Jason will send to each state/prov rep a list of current and inactive members.

Discussion of when state/prov rep terms begin.

ACTION:  Reps will send position descriptions to Christine.  Christine will identify commonalities and re-send to Board for discussion.

8. Unfinished Business:  None.  
9. Future PNLA Conferences

2010  British Columbia:  Victoria, BC
2011   Washington:  Spokane, WA
2012   Alaska:  Anchorage, AK
2013   Alberta 
2014   Idaho

2015   Montana

Adjourned:  10:30am.
Respectfully submitted,
Brent S. Roberts, Secretarius Maximus

7 February 2010
