Second Vice President’s Narrative report  August 2008

     This year I ran a promotion drawing for a prize of 25 books for those who registered and paid by July 2. The winner is Gregory Garrett of Ghukchi Consortium Library in Kotzebuc, Alaska. Even still membership is down 12 members. The areas that are down are individual membership, down 6 and institutional membership, also down 6.  There was a loss of 14 members in Alberta, 3 in British Columbia, and 2 in Oregon. This report was made 2 days later last year and some memberships come in daily at this time of year.
     Our major membership gains were in Canada last year when the conference was held in Alberta. This is a common pattern. This year conference registration has not yet impacted or increased membership.

    The following areas are things that need to be discussed or ironed out:
· Confusion or agreement over the membership/ calendar year. Though the membership form in the Quarterly states the membership year, the new brochure and the on-line (SPORG) registration show no dates for the calendar year for membership and renewals. This needs to be decided so that people are not registering/paying twice in one year and so the second year of membership is determined. This also impacts how we keep our membership list current and track loss/ increase of members.

· How can we keep file data for members who have no email address? Most of these are life, honorary and retired members. Currently there are 18 of these folks. When voting/balloting is done electronically the secretary or election official needs to remember to mail ballots to these folks as Brent did this year (Thanks!).
· Some members join on SPORG and then forget to send a check. There needs to be a reminder system and deadline for paying.

· This year I suggest that we send an electronic blast to all members as soon as possible and to EBSCO and Horrowitz with our new membership chair’s name and address. Doing this and directing all members to send their membership payment to Jason should save a lot of money on postage and time spent by past 2nd V.P.’s in mailing. This will also speed up the member service and acknowledgement of their joining PNLA and payment.

· Of course, as you all recall the provider of our membership registration program (such as SPORG) needs to be determined. The way we continue to transfer all the information on how the system works could be dicey as the officer working with this changes every 2-4 years. Alternatives: Contract with a member to maintain it?  Set up a PNLA executive office staff?  What can we afford that will work?
· How to increase membership?

Respectfully  submitted,        Susannah Price

