PNLA Leads - Leadership Institute 

August, 2010 / Mary DeWalt

PNLA Leads works to build a library network of library staff from all levels and within all types of libraries throughout five states and two provinces in the Pacific Northwest and address the important issue of succession planning though retention and development of talented staff within all types of libraries in the PNLA region.    
News and activities:

· PNLA Leads offers weeklong training designed to develop and enhance skills and aptitudes such as visioning, conflict resolution, commitment to community, personal introspection and growth, mentoring, team building and risk taking to both degreed and non-degreed library staff.  PNLA Leads 2010 will take place Oct 17-22 at the Schweitzer Mountain Resort in Sandpoint, Idaho.  32 participants have been chosen.  Participants, guided by eight mentors, will examine their personal leadership style and clarify personal and professional goals, assess the environment, think of a vision for the future of the library community as a whole and publicly express their thoughts.  2010 mentors include:



Mary Jo Joiner –Alaska

    
Pilar Martinez –Alberta




Leonora Crema– British Columbia           Vicki Kreimeyer –Idaho




Jane Howell –Montana

     
Larry Almeida – At Large



Carol Shuyler –Washington 

Michael Burris – PNLA Board

· This was a challenging year for PNLA Leads budgeting.  With the three-year IMLS Laura Bush 21st Century Librarians grant behind us and current state of economy, we were unable to secure funding support.  Without grant or vendor support, the registration fee for 2010 had to be set at $1300 - still a great value for a week long institute, but understandably challenging for many library staff to manage.  However, due to:

· many past participants stepping up to donate funds
· fundraising planned for this annual conference 
· generous support from the Alaska, Alberta, Idaho, Washington, and Montana Library Associations

     Registration fees ended up to be: 
· $1100 for PNLA members of two or more years 
· $1200 for Alaska, Alberta, Idaho, & Washington Library Association members
· $1250 for Montana Library Association members
· $1275 for British Columbia Library Association members and new PNLA members 
· $1300 for non-members
      Funding will be sought for 2012 to bring registration fees down overall, but this new tiered registration fee structure based on membership will likely continue.
· At the 2010 Institute, I will be transitioning with Samantha Schmehl Hines to take over as Institute Coordinator then serving as her assistant.  We welcome all interested members to assist in fundraising and other activities for 2012+ planning.
It has been a pleasure to serve as PNLA Leadership Institute Coordinator for the past five years.

     Respectfully submitted, Mary DeWalt
