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PNLA 2010/2011 President Michael Burris

November 2010 Report
2010 Conference
The positive vibes emanating from the 2010 conference in Victoria have been tempered a great deal by the announcement that the conference sustained a significant loss. The loss will be dealt with in other areas of the agenda, but I would stress that, in my opinion, holding the conference in Canada was always a “leap of faith”. For whatever reason, that leap worked in Edmonton in 2007. In the interim, we faced a huge financial downturn, tough times for library associations of all stripes, and tough restrictions on library staff in the States attending “international” conferences. 
So, while we went ahead planning the high quality conference we always put together, a number of factors conspired against us. Revenue was off $22,436 and expenses were over $13,179. In the end, the conference lost $23,154, instead of the anticipated $12,075 profit. PNLA’s share of the loss is $10,001.35. 
Attendance was down from expected total, with the biggest hit being the pre-conference sessions. Overall, revenue from registration was $8,115, down from the budgeted total of $59,600.
Exhibits and sponsorships were really off. The exhibit revenue was budgeted at $20,250 and was actually $12,500. Sponsorships were $2450 off the $10,450 revenue target. 
With regard to expenses, the categories most over budget were food and beverages ($14,735 over) and equipment ($2736 over). Administrative costs were way under budget, in keeping with the hard work of the committee to keep costs in line where possible.
Conference evaluations were generally positive, with the usual caveats.

Leads
It was truly an honour to serve as a mentor for the 2010 PNLA Leads. It had been almost 15 years since I was involved in the Northern Exposure to Leadership institute, and it is easy to forget what a transformative experience it can be. Having now had first-hand experience, I can now confidently say that Leads needs to continue and PNLA needs to do everything it can to make that happen. Becky and John do a fantastic job and we should continue to make use of their incredible talents. 

The other mentors were all terrific, as were the participants. Libraries in PNLA’s service area (as well as Oregon and North Dakota) are in good hands.

I have made a request of all participants that they write a letter to the presidents of their “home” associations thanking the association for their continuing support of PNLA and by extension, Leads. I have asked Oregon participants to encourage OLA to reconsider their decision to withdraw from PNLA.
I have had one good conversation with a potential “major” sponsor of Leads. I will focus on that company, but will continue to seek out potential sponsors.
Conference Attendance
Many thanks to Heidi Chittim for covering for me at the Idaho Library Association conference this past October, and to Leisl for also being our advocate on the ground at the conference. I hope to attend the AKLA conference in Juneau as well as the Alberta Library Conference in Jasper, where I am also presenting. There is a three-way conflict among the associations in BC, Montana and Washington, all being held April 6-9, 2011. Although I would love to be able to go to Billings or Yakima, my place of employ dictates that I be on Victoria for BCLA’s Centenary Conference (10% of which took place while I worked there!)


Respectfully submitted,

Michael Burris
PNLA President
