[image: image1.jpg]No Library is an?li‘?land

2010 PNLA/WLA Conference




PNLA/WLA 2010 Conference Committee Report

August 2010
Conference Co-Chairs: Michael Burris (PNLA) and Phil Heikennen (WLA-Orcas Bay Public Library)
Conference Budget

Conference revenue is off by approximately 25%. There will be some revenue straggling in with on-site registration, but as Monday, August 2 we were at $76,070. The budgeted number was $100,175. I think the most egregious shortfall in on the exhibits and sponsorship lines.

We will not know the expenses till after the conference, thus we will not know the profit/loss per registrant until then either. There are 70 PNLA registrants and 99 non-member registrants (the two categories that figure into the revenue sharing formula for PNLA).
Conference Registration
Registration is over 300, including speakers but not pre-conference attendees. Pre-cons add another 81 registrations, but are budgeted separately.
There are no cancelled sessions, and numbers for the sessions range from a low of 10 (for the PNLA Next 100 session – yikes!) to a number of sessions with 60-plus.

All-conference sessions and events are doing OK – Meet and Greet, Society Gaius, Vendor Reception and Awards Luncheon are all over 100 attendees.

Social events are all a bit off. Corks and Cans is currently sitting at 78, but we expect to get to 90 attendees (budgeted for 100). The event will break even because of the EBSCO sponsorship. Other breakfast and lunch events (ALA/PNLA, CAYAS YRCA)are really undersubscribed. Banquet dinner with Clyde Ford is doing dismally (53 signed up)
Keynote
Robert Sawyer will be great and will be well-attended (229 attending)
Tours:

The tours are a real disappointment. A lot of effort went into setting them up and as of this writing, all three are in danger of being cancelled. 

Overall, Phil, Dana and the rest of the committee have been great to work with, even though this has been a tough conference to “sell”

Respectfully submitted,

Michael Burris
First Vice President and Conference Co Chair
